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foreword

Humanity is being confronted with some of the most profound challenges of all times.
Questions we thought were dealt with long time ago all of asudden threaten our basic
needs. Can we produce enough nutritious food, do we have enough clean water, fresh air
and sustainable energy? Can our complex global economy ever be just and fair for all?

To leave a better world for generations to come, we need to embrace wholeheartedly an
urgency to doing things differently. We need to act with a united force on a global scale and
unleash resources not seen yet. This is a gigantic ask because no single person, company,
stakeholder or government can achieve the breakthroughs alone. It takes new partnerships,
new working relationships and new measures to win the race against time.

The Bridge Institute has developed a pioneering methodology that genuinely takes on
these challenges, called SDG17. SDG17 is named after the 17t Sustainable Development
Goal, Partnerships. SDG17 unlocks the transformative power of government, business and
non-profits working together.

The SDG17 programmes have been pioneered in challenges such as education reform,
sustainable food, combatting of trafficking of women and children and combatting gender-
based violence, and peacebuilding - and been proven to work.

For businesses, SDG17 provides their organisations the opportunity to benefit from the US
$12 trillion of new business opportunities that are emerging from the Global Goals, whilst
enabling governments and civil society to come together to solve the big societal
challenges of our time.

The mission of the Bridge Institute is to bring together extraordinary people to solve the
world’'s seemingly impossible challenges. We are facing many seemingly impossible
challenges ahead - we hope you can join us as we come together.

This impact assessment sets out some of the impact we have made through our SDG17
approach.

Yours sincerely,
& 5

Simon McKenzie (Mac)
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this report:

setting the frame

The courage and the imagination to step into a process of change-making is one that experiences simultaneously moving parts rather
than progress on linear trajectories. Chronic complex problems, especially, require each person to maximise theirimpact oftheir own
intentions and actions by seeing themselves as part of a collective purpose and broader effectiveness.

The imagination is in a position to generate multiple options, while visualizing change. Here design thinking creates fertile ground by
‘rebuilding’ our understanding through informing our sense of empathy, engaging with the complex reality by immersing ourselves in
it and thereby setting us on a path towards collective problem-solving. The courage, to reimagine, in all its complexity, the challenge
at hand and for each individual to realise how they are as much part of the problem as the solution - choosing the option to moving
away from working simultaneously on a large number of disparate interventions. Each prototype suggested through the Fellowship's
design thinking process looks towards its adaptation by the organisation or sector concerned. Chronic complex problems require a
commitment to long term change. It also requires short and medium term successes - mutually reinforcing actions - that purposefully
enable long term positive outcomes, with the aim of seeing one’s actions as part of a larger system. In the broader frame the aim
would be to create a more constant pattern of mutually reinforcing each others actions with a common sense of purpose and
consistent on-going learning i.e. asystems thinking approach.

The three programmes being assessed here have the longterm commitment of a collection of diverse organisations and institutions.

Their commitment is to facilitate change collectively. Their approach and processes have combined systems thinking and design
thinking - both together create coordinated reinforcing action for acommon purpose and the possibility to visualize and design the
options for making change happen. Moreover, chronic complex problems lend themselves very well to the approach that combines
the two - systems change and design thinking.

This report lays out how the three programmes define and envisage impact, while assessing the ground covered so far. The impact
assessment process, developed by ourGroundworks, is aframework capturing impact at the individual, collective and systemic level,
as key ingredients for change. The report draws from a diverse set of impact assessments and reports undertaken within each of the
programmes. It provides an overview of the nature of the interventions, with the intent to capture, looking ahead, their 'ripple effect’. It
combines assessing impact across diverse initiatives to see how they are and could be reinforcing each other to optimise performance
and purpose of the greater whole. Storytelling as an approach to construct a sense of purpose, progression and evolution, is what this
report primarily relies on. For a chronic complex issue, facilitating multiple nodes of change, requires capturing anecdotal evidence
and piecing it together to assess the extent of progression and evolution, while projecting the potential that lies in the future.

Covid-19, which brings both challenge and possibility, brings systems thinking into sharp focus. Looking ahead, we are beginning to
acknowledge the lesson of further heightened inter-connectedness and inter-dependence. Well-being can more clearly be seen as a
shared and collectively held phenomenon. Health, safety, security are only possible if all of us experience it. You are only healthy and
safe when all of us have the same access to it.

Tara Rao
ourGroundworks
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assessor's summary: an overall reflection

To summarise from assessing the impact and reflecting on the entire extent of the intent and action across the three programmes, here are some key highlights that
identify some key mutually reinforcing actions:

Drawing from the assessment exercise, these are reflections looking at the end of the first cycle of the programmes and to explore the scope of work ahead:

Scale & Partnership: The scale of the challenges across the programmes, combined with the deep sense of commitment within the partnerships of each of the
programmes is unique and commendable. It provides a firm base for each for the initiatives to evolve and create long term impact.
Within these partnership, the time has come to review the roles within the partnerships to see how they can contribute towards the next level of momentum building.

Broad-based sectoral leadership: The energy and commitment from the Fellows nurtured so far has built a firm foundations for the work ahead. There is no dearth of
change-makers out there. The process of change-making is where support and a coming together is required, and where Bridge Institute and its partners can play a
significant role.

The fellowships need to ensure the future draws in more institutional/organisational leaders with a broad base of scope for change-making and influence, as is the case
with Dr Praveen Kumar, Dr Achyuta Samanta, DrSunita Krishnan, P Vijayan. All sectors will need multiple societal systems leaders to create systems change. Identifying
and ‘recruiting’ such leaders for the Fellowship is key as building coalitions across sectoral leadership would create that momentum.

Building coalitions: The level of collective commitment among the partners is also reflected in the Fellows and their drive to collaborate and create new coalitions
through the proposals they design. Each proposal coming out of the Fellowship, among other things, bases it change process on new alliances and holds great promise
and opportunity.

Forging and fostering these new coalitions, supporting them and watching them grow, would be needed to create the momentum required forsystems change.

Nurturing systems change: Stepping back totake in a view across the sectors assessed, the key mutually reinforcing actions to be planned for in the next cycle of the
three programmes:

Expanding scope with resources: The mobilisation of resources (human and financial) so far provides for the next cycle to build on with a broader base of support.
The scope and effectiveness of the ‘Fellowship model’ for systems change can be illustrated through the work done so far. To instill a broader buy-in from entities to
invest long term in the initiative of Fellowship as a whole or to individual programmes can provide the impetus fora new framing or narrative in the post-Covid era.
Building internal capacity: The capacities available so far has most effectively laid out the Fellowship process - its design, facilitation and further roll out. Having had
such success now creates a whole new set of initiatives that need to be taken. The scope of work beyond the facilitated stage of the Fellowship requires deeper
engagement to further the systems change process. This will include Bridge Institute and its partners to step up the role they play in follow up and building from the
proposals coming out of the Fellowships, and in tracking progress and impact.

Tracking and learning from progress made: Define what success looks like and then tracking and assessing the three levels: societal systems leadership, coalition
building and systems change both to learn and refine the interventions, and; to project to build a broader base of support and engagement (from governments,
institutions, foundations, corporates, social sector organisations, communities).

systems change designed collectively -impact 2017-2019 6
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this report

introduction

In the context of the SDGs being
focused on, this impact assessment
report reflects on the nature of impact
accomplished so far in the three
programmes.

All three programmes are built on the
basis of SDG 17 - forging “partnerships
between governments, the private
sector and civil society, as inclusive
partnerships built upon principles and
values, a shared vision, and shared
goals that place people and the planet
at the centre”.*

This section providesan overview of the
programmes - the Tanglin Trust
Fellowship, Jammu & Kashmir
Fellowship (J&K) and the Kalinga
Fellowship - and the other SDGs these
programmes seek to address.

*SDG 17
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some background: kalinga

The Kalinga Fellowship Initiative is a pioneering and CIOCHRD LIS O RS
unique tri-sector initiative that provides aforum for 1. To build a set of recommended strategies that will end globally sexual violence

. . . against women and children.
senior business leaders, government, civil leaders and

. . .. . .. 2. To provide each participant with the most contemporary and progressive

paSSlOﬂate |nd|V|d uals to come together IN aspl rit Of leadership techniques, skills & methods to enable them to lead for the agenda,
collaboration to eradicate the incidents of sexual both at the Fellowship event and afterwards.
assault and trafficki ng of gir|g. 3. To create a cohesive governance team who will work together to drive these

strategies through after the event.

about the initiative

This initiative is a concrete step toward designing a
common and shared vision and a living example of
converting the SDG blueprint “to go from the world
we have, to the world we wantto have”

the vision

The Kalinga Fellowship is a ten-year

commitmenttocombatgender-
based violence and the trafficking of
women and children. It started in
2017, in the State of Orissa and in
2018 moved tothe State of
Telangana.

systems change designed collectively -impact 2017-2019 9
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the journey with SDGs

Below sets out an exampleSDG17 programme, from creation through to implementation.

PHASE 1:
Creation.
One Month

Determining
the expected
SDG outcomes
and financial
return on
investment.

Understanding
and
diagnosing the
system and
determining
the key
partners
required for
breakthrough.

Finalisingthe
scoping of the
strategic
question.

Agreeingthe
funding and
budget.

PHASE 2:
Architecting
Six Months

Identifying and
recruiting the
global leaders
from
government,
transnational
agencies,
media, PR,
investors,
manufacturers,
retailers,
academia,
R&D, etc.

Researching
the
breakthrough
technologies
and concepts
that can
transform the
challenge -
and writing a
positional
white paper.

PHASE 3:
The Break-
through Event
Five Days

Facilitatingthe 3
to 5 day
breakthrough
event, following
the key steps:
Empathise,
Define, Ideate,
Prototype, Test.

Shaping of three
to six
transformational
solutions, with
vision and plans.

Capturing the
public
commitments of
each stakeholder
and organisation.

Modelling the
forecasted impact
of the
transformational
solutions.

PHASE 4:
Implementation &
Impact Assessment
Twelve Months

Overseeingthe
delivery of the
strategic
imperatives
through the
implementation
teams.

Assessing and
reporting the
financial, social,
natural and
human impact.

To come together in a spirit of collaboration to
eradicate the incidents of sex assault & trafficking of
women & girls

A more joyous, safer and prosperous
Jammu & Kashmir

16 PEACE, JUSTICE 17 PARTNERSHIPS
AND STRONG FOR THE GOALS

INSTITUTIONS

A successful sustainable
development agenda requires
partnerships between
governments, the private sector
and civil society. These
inclusive partnerships built
upon principles and values, a
shared vision, and shared godas
that place people and the
planet at the centre, are
needed atthe global, regional,
national and local level.

Promote peaceful and
inclusive societies for
sustainable development,
provide access to justice for
all and build effective,
accountable and inclusive
institutions atall levels
development progress..

5 GERDER
EQuALITY

¢

Target 5.2 of SDG5 on Gender
Equality specifically addresses
the issue of trafficking and calls
for countries to, “Eliminate all
forms of violence against all
women and girls in the public
and private spheres, including
trafficking and sexualand other
types of exploitation.” This goal
conceives trafficking and
exploitation as aform of gender
discrimination andviolence
against women.

To determine the Purposeful Advantage for a meaningful purpose to be
unleashed and the business case set out with engaged corporate actors

NO . - JUALITY
POVERIY Ensure inclusive & 4 fiimon

& Yevel 8 equitable quality :
TAe:T (T]]

End povertyin
all its forms

education &
everywhere

promote lifelong
learning
opportunities for all

systems change designed collectively 2017-2019
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sustaining the change-making

the team

The partners lie at the core of creating
and facilitating change - State
Governments(Jammu & Kashmir,
Kerala, Orissa, Telangana), Civil Society
Organisations (FXB, KISS, Prajwala),
multi-lateral engagement (UN Women),
and individualswith rich and long
experience in creating impact.

Collectively, the strategy, the events,
the sustainability plan, intended
outcomes to ensure the maximising of
positive impact are put together.

This section providesan overview of
the partnership and teams involved in
making each of the programmes
happen.

Mamta Borgoyary

Shashikumar Velath

Dr Suni_t,a iKrishpan

-

Dr Praveen Kumar

Achyuta Samanta

Mac McKenzie




change-making partnerships

Prajwala

Govt of
Orissa

Govt of
\Telangana

U FXB
Women
(Das hoka)

Initially created by three partner organisations, the
Bridge Institute, Ashoka and the Kalinga Institute of
Social Sciences (KISS), the first fellowship was
convened in April 2017 in the State of Odisha.
Subsequently, with a couple of partners discontinuing
their participation (Ashoka & Dasra), a 10-year MOU
was signed (KISS, Prajwala, FXB & Bridge Institute)
to operationalise the strategic action plans - creating
programmes to establish zero tolerance towards
sexual assault on women and girls with the support of
state governments & other organisations.

The initiative is a series of concrete steps towards
designing a shared vision and a living example of
converting the SDG blueprint “to go from the world
we have, to the world we want to have”.

Bridge JKSSDM

SDG 16
sDG 17

The key partners in the programme are: the
Bridge Institute and the Jammu & Kashmir Skills
Development Mission.

The Jammu & Kashmir Skill Development
Mission Society (JKSDM) has been constituted
by the Government of Jammu & Kashmir with the
aims to integrate various skill development efforts
in the state and train unskilled and semi- skilled
youth of the state and connect them with the job
market.

The Bridge Institute, as the facilitator of the
programme, has been working for 30 years with
global organisations, and brings this expertise to
the fore in the programme.

systems change designed collectively -impact 2017-2019

Tanglin Trust

First State

TSWREIS
Investments

Bridge

sSDbGg 1
sSDG 4
SDG 8

The programme was led by the students of
Tanglin Trust School with participation from
TSWREIS - Telangana Social Welfare Residential
Educational Institutions Society, Government of
Telangana and supported by First State
Investments. They worked with corporate CEOs,
Executive Committees and stakeholders, in
collaboration, to determine their Purposeful
Advantage. The students were supported and
guided by the leaders of the Bridge Institute
through atested and proven strategy process to
identify the Purposeful Advantage.

12
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the partnership: contributions & roles

JKSDM

T Bridge
P
_ ﬁ
&la Prospective leaders/

participants
Kalinga Jammu & Kashmir

-mm The Bridge Institute are the facilitators of the

process and co-ordinate with JKSDM in the
Fellows Impact facilitators Process participants selection of the participants.

: Development Mission Society (JKSDM)
KISS Scaled up impact  Process enablers provide their networks, space and logistic

support; and post the process provide further
[PXBITT [Secoreiperiencs] ProesSenbISi] . opor 1o the paricipant.

Bridge Conveners Process facilitators

systems change designed collectively -impact 2017-2019

Tanglin Trust

First State
[nvestments

‘/ ‘

Bridge

Student/
participants

Tanglin Trust

Tanglin Trust along with the Bridge Institute
selects the students for the initiative. The
Bridge Institute are the designers and
facilitators of the process. First State
Investments provides support to the
programme.

13

070Z SHOMPUNOIDINO



progression: the timeli

2014

2015

2016

2017

ne so fa

2018

Nov Dec March June Sept Nov Sept Oct
Partnership Planning | Kalinga 110,000 United Nations partnership Kalinga 150,000 projects
with Kalinga of event Fellowship projects on 30,000 Project with Fellowship on zero tolerance
Institute & eventin zero tolerance on Combatting Government | in to child marriage,
Government Bhubaneswar to child Sexual Assaults  of Telangana | Hyderabad  child trafficking
of Orissa marriage, in Orissa agreed an %eerler-
I agreed child programme ased violence
Kallnga 9 trafﬁcking & initiated initiated
gender-based
violence
Tanglin initiated
across
Telangana Sept-Dec Sept-Dec
Jammu & Kashmir First State One-for-One
Purpose programme
programme
Jan
Partnershi
with the : Sept-Dec
Centre for Senior Leader Oct July
Dialogue & Commitment to International 1,000 Leader
Reconcilia- Mar Sept Jan the SDGs Collaboration programme
tion agreed Young Jammu - Jammu - Summit Initiation
Leaders Kashmir Kashmir
programme  Senior Govt Leadership
& Civil programme  May Nov
R . Civil Leader Government &
Leadership Leadership Entrepreneur
programme programme Leadership
programme
systems change designed collectively -impact 2017-2019 14
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the three programmes

The goals and challenges of the three
programmes are strongly intertwined
with how they are designed and the
kind of participation and engagement
they seek.

This section providesan overview of
the nature and structure of the three
programmes.

committing to systems change




the overall layout: kalinga fellowship

The first fellowship was convened in April 2017 at Bhubaneshwar, supported by
the Government of Odisha and Kalinga Institute of Social Sciences. In 2018 the
Fellowship was held in Hyderabad, supported by the Government of Telangana,
Telangana Social Welfare Residential Educational Institutions Society (TSWREIS), a
Government agency and Prajwala, a well-known non-profit organisation.

The Kalinga Fellows participate in an immersive, facilitated, five-day strategy
event where they learn the most contemporary leadership methods, collaborate
with each other and collectively push their solutions and strategies forward. In
addition, every business, government and civil society leader is matched with a
professional leadership coach, for one year afterwards.

Participants: The Fellowship is attended by over 80 participants of diverse
backgrounds, from senior Police and Government officials to civil society and
corporate leaders from across India and the world. Nearly 20 students from
different states of India and several survivors of trafficking are also part of every
Fellowship.

The Fellowship seeks thoughtful, committed individuals, including being
inspirational leader/position within their professional fields and within their larger
community; they display a growth (learning) mindset, should be open and curious,
ready to learn from mistakes, rather than always believing that they are right;
additionally, they could be positioned ata senior management level in the
organisation and play a role in overall decision making within the organisation and
have the legitimacy and agency to influence/change policy decisions within the
organisation; should beinnovative, creative and reflect entrepreneurial spirit in
their approach to social problems. During the screening process, candidates are
assessed on their ability to set goals and arrive at solutions to problem through
transformational innovation. They should have no criminal cases, corruption case,
vigilance or sexual harassment case against them.




the overall layout: tanglin trust fellowship

There are two sets of participants for this programme:

The Tanglin Trust Fellowship engages inspirational and gifted group
of final-year students. The four-month programme s led by the
students of Tanglin Trust School, and supported by First State
Investments and Bridge.

Participants of the programme were 14 gifted final-year students
from Tanglin Trust School.

They work with the CEQ, Executive Committee and stakeholders of
the organisationin collaborationto determine the Purposeful
Advantage. The programme concludes with a presentation to the
CEO and Executive Committee by the students.

TSWREIS (Telangana Social Welfare Residential Education Institutions
Society, Degree Colleges) plansto send exceptional students on an
International Cultural Exchange (ICE) programmeto Singapore,
Sweden and the UK.

As a pilot, 15 students were sent to Singapore to work collaboratively
with the Students of Tanglin Trust on this programme.

Participants of this programme are selected through a 3-layer
process starting with an initial filtering of students who have secured
80% or above grade level in academics followed by a baseline test in
English (on par with TOEFL/IELTS), Quantitative Ability and Logical
Reasoning. Post which the selected students go through a personal
interview round. For the future the programme plans to select up to
60 students.




the overall layout: jammu & kashmir fellowship

The programme consists of two components:

1,000 Leader programme works with the most influential 1,000
people in Jammu & Kashmir to build a more prosperous, safer and
joyous future. The 1,000 leadersinclude influential religiousleaders,
vulnerable youth, medialeaders, academicians, entrepreneurs,
members of the security forces, teachers and artists. The programme
kicks off with a two-day leadership and capacity building programme,
followed by mentoring for each of the Fellows.

Thisis an opportunity to strategise with the people who have the
courage and ability to change the region. Itis an opportunity to spend
four days of time focused on shaping a better future. Thisisnot a
conference or a trade-show; itis about comingtogether, changing
collective views on the world and taking action.

Participant Selection Process begins with being advertised locally
and regionally. Applicants submit their applications on the website of
the Jammu & Kashmir Skills Development Mission (JKSDM). Each
application is evaluated on criteriasuch as capacity to impact, personal
purpose for joining and desire to make a difference. The programme
being assessed here had 44 Fellows.

,r
P
.

The International Collaboration Summit was a 3-day eventwith key Secretariesand Advisors to the government to make a breakthrough in
thinking ideas on how to catalyse and strengthen economic growth and job development in Jammu & Kashmir.

Participants included senior leaders in industry, young entrepreneurs - as a next generation of job creators, government officersand secretaries,
representingthe key sectors, including rural development, horticulture andfinance, external experts - this included one of the most well-regarded
professors of economic development, from the London School of Economics, Professor Sarah Logan. The cohort leading the work comprised the
trustees of the Bridge Institute 7 senior government and business leaders from around the world - USA, Hong Kong, Singapore and Indiaand 5
senior government and business leaders from Jammu & Kashmir.



impact assessment framework

measuring impact

A framework that measures impact
effectively and meaningfully needsto
connect with the various levels and
dimensions of ‘shifts’ that are being

sought - at the individual, collective
and a broader systems level.

This section presentsthe impact
framework developedand applied -
to the three programmes, the actors
involved and sectors as spheres of
influence - to assess the impact across
the SDGs targeted.




key actors & sectors...together create the operational
spheres of action and influence. Sectors i.e. Education,
Gender Justice, etc. can be identified within each ‘actor
segment’i.e. these sectors create platforms for change
that belong within the wider system, with the actors
being the key drivers of that potential change.

| Gender

Justice

key actors...formthe base for identifying the Corporte

engagement of institutions, organisations and

entities that are critical players in buyinginto and

creating change - Government, the Social Sector, the _
Business Sector and Society at large. They all form e
part of the system that needs change and can also

drive it.

systems change designed collectively -impact 2017-2019
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impact dashboard: the change we want to see

Meeting the challengerequires changes and shifts in sector clustersi.e.
mutually reinforcing action fora systemic theory of change

Government and Social Sector- scale up the roll-out&
impactof the challenge/goal with schools & colleges.

Police practices/ internal mechanisms

renewed for greater effectiveness.

Police-public - healthy effective Gender Support for survivors and towards

engagement. JUSHEE re-imagining the overall system’s

Judiciary: case expediency justice. response, while ensuring active
participation of all keyactors and
entities.

Corporate culture / internal

practice to create gender

equality' Community

External support towards other Corporate Engagement

sectors (e.g. the social sector,

education).

Creating equal
opportunity in rural and
urban communities to
change mindsets and
behaviour.

Enterprise for a more joyous, peaceful

and prosperous future. Public

Corporate & government partners with Campaigning

active involvement / guidance support. Mass opinion/appeal and action
for a shift in mindset, behaviour and
action to enable systems change.

ddomawed) 1pedull

Philanthropy

Concerned chronic issues are supported across/ by way of the
various sector initiatives through funds and other resources.
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The challenge

Benefits of a
systems
thinking
approach

Characteristics
of a
Conventional
Approach

Motivation:
Why should we
change?

Show
responsibility
for current reality

Appeal to
desire or fear

Collaboration:
Why should we
work together?

Demonstrate
how people’s
current ways of
interacting
undermines both
their individual
and their
collective
performance

Tell people
they should

Focus: What
should we do?

Use leverage to
change the few
things that
change
everything else

Tackle many
issues
independently
and

simultaneously:

attack
symptoms

Learning: Why
bother?

Recognise that
our actions
matter, and that
we need to learn
from the
consequences
of our actions

Assume that
others are at
fault and must
learn

The fellowship being an enabler - for a systems
thinking approach to change through a design
thinking methodology with six components:

Ideate

Prototype

Fellows / participants engaged

Context - understanding it through the immersive
interaction with the organisation / sector (to
empathise and define)

Systems change options / proposals are
developed through ideation and
prototyping...and ultimately tested by the
concerned organisation/sector.

Data justice begins by asking - Who decides
what data is collected and for which purpose?
Who interprets what it means for a community?
Who controls the narrative?

The process, a human centric design approach,
enables the data collection and interpretation
(empathise and define) through the immersion
into the context to create insights that contribute
to ideating and prototyping. The prototypes are
presented back to the ‘users’ for feedback,
adaptation and adoption to ensure data justice.

systems change designed collectively 2017-2019
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The fellowship being an enabler - for systems thinking approach to change through a design thinking approach. The immersion into the
context creates insights that contribute to ideating and prototyping.

Systems change options / proposals were developed through ideation and prototyping. ...and ultimately to be tested by the concerned
systems entity - ‘user’ / organisation / sector...from there forward the refinement of the productprimarilylies inthe hands of the systems
entity, which could also involve a collection of organisations. This process also brought about cross-sectoral linkages that emerged - for
instance, between the business sector and the social sector. (the graphic was done on site during the Kalinga Fellowship 2018)

systems change designed collectively -impact 2017-2019
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Collective
Success
Conditions

Mutually
Reinforcing
Activities

Common
Agenda

Shared
Measure-
ment

Continuous
Communica-
tion

Benefits of Systems Thinking

Develops trust & vulnerability through
insights into unintended consequences
Builds understanding of collective and
individual impact

Shared language for communicating
inter-dependencies, delays &
unintended consequences

Shared understanding of root causes of
problem and people’s contribution to it
Shared aspiration that accounts for
benefits of status quo

Shared systemic theory of change

Values qualitative & quantitative data
Assesses progress differently over
multiple time horizons

Looks for both intended & unintended
impacts

Tracks performance with respect to
explicit and systemic theories of change
Aligns goals & metrics with consciously
chosen purpose

Quality & consistency of communication
improve with increased personal
responsibility, deeper alignment around
common agenda & strong ability to
distinguish short-versus long-term
impacts

Establishes need for continuous
learning as basis for continuous
communication

Projectcomponents

Levels of process and progression are
identified through the project
components:

Goal/Ambition - to meetthe
challenge

Project Strategy - the approach
/pathway applied to deliver on the
goal

Action - activities planned

Metric - the measurement to gauge
progress against the goal & the
project strategy

Goal

N\

Action

systems change designed collectively -impact 2017-2019
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Justice

‘

Communit
e

Public
Campaigni
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PROJECT ELEMENTS

SYSTEMS CHANGE

GOAL_&AMBITION

STRATEGY

METRICS.

PROJECT
ELEMENTS
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ME - My Societal US - Our Coalition Building [IT - Systems Change
Systems Leadership

System overview of Collective /Coordinated Overview of the underlying
the issue developed readiness for broad system  structure of the system that
transformation shapes the challenge defined

>
o
()
o
(L]
-]
(2]

ddomawed) 1oedul

Whole-self Elements of shared Collectively owned
engagement in purpose in a collective of |interconnected enterprise
systems change & initiatives / collection of for change established
capacity building organisations built
established

0707 SHOMPUNOIDINO
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For this assessmentit has been crucial to capture and gauge impact through a
framework that encompasses all the parameters - current situation, levels, actors and
components - necessary and/or involved in facilitating the required impact...towards
responding on the various challenges and addressing the respective SDGs.

(72}
o
3
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£
©
=
®
o

The challenge & the
current situation

Current socio-
economic data -
India & Globally

- to setthe broader
reality

'
The levels of

engagement

Data from interviews,

anecdotes, emails, the

Fellowship processes,

events & interventions
+ Relevant reports

The key actors
involved

Impact
assessment reports of
the Fellowships, events
& interventions +
Other relevant reports

The sectors as spheres

of influence

The Fellowship
processes, events &
interventions, impact
assessments +
Relevantreports

systems change designed collectively 2017-2019
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spheres of change

the sectors
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This graphic was done on'site during the Kalinga Fellowship 2018
systems change-designed collectively -impact 2017-2019 By Katherine Woods & Kenda Gaynham -
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government N sectors

criminal justice
education
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police & judiciary: the situation

Today...

India’s average rate of reported
rape cases is about 6.3 per
100,000 of the population.

Only 14% of women who have
experienced physical or sexual
violence by anyone have sought
help to stop the violence, down
from 24% in NFHS-3.

National Family Health Survey 4
(NFHS, 2015-2016)

cases of crimes
against women were registered.
cases were

registered.

cases of crime
against women were registered
across the countryin2017,

The cases categorised as crimes
against women include murder, rape,
dowry death, suicide abetment, acid
attack, cruelty against women and
kidnapping, etc.

GLOBALLY... Gender-based violence (GBV) or violence against women and girls (VAWG), is a

global pandemic that affects 1in 3 women in their lifetime

c 35% of women worldwide have experienced either physical and/or sexual intimate partner
violence or non-partner sexual violence.

c 7% of women have been sexually assaulted by someone other than a partner.

*  38% of murders of women are committed by an intimate partner.

. 200 million women have experienced female genital mutilation/cutting.

worldbank.org/en/topic/sodaldevelopment/brief/violence-against women-and-girls

The fellowship intervention
An immersive process with:

* SHE Teams, Police &

Bharosa Operational /
counselling sections of the
police force.

* Bharosa - a pioneering
centre

akshargoswami9é.blogspot.com/2012/12/delhi-gang-rape-
case 19.html

systems change designed collectively -impact 2017-2019

Violence against
women & girls
&

Criminal Justice
system

Key Actors

Systemic challenges

* Challenge 1: How to
better Integrate the
work of SHE Team (the
Police) and Bharosa (a
social sector
organisation).

* Challenge 2: How to
get more convictions

(Judiciary — the Police).

» Challenge 3: How to
reach the men and

boys more effectively.

Source: Kalinga Fellowship
immersion process, 2018
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levels of impact

THIS SECTOR: Focus - the Police
(Kalinga Fellowship)

SDGs addressed: 5 & 17

* "me" - systemic societal leadership

The leadership of Inspector General, Women'’s Safety,
Swati Lakra.

u

* "us": coalition building
The collaboration between Bharosa and SHE Teams

and its further evolution with Kalinga Fellowship’s
involvement.

* "it": systemic change

Joining the dots acrossthe key actors to address the
challenge of sexual violence against women and girls
to create a broader framework of systemic change
within the Criminal Justice segment, with a focus on
the Police Department.

* theripple: impact looking ahead

A notional representation of momentum & direction,
looking ahead.
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"me"” - systemic societal leadership

The Metvric:
Whole—self Inspector General, Women’s Safety, Swati Lakra Under the aegis of IG Lakra, the Hyderabad

) police launched ‘Bharosa’, aone-stop support centre for women and children victims of sexual

engagement in violence in 2016. Since inception, the centre, which provides financial, legal, medical, and

counselling assistance, has received over 2,500 cases of various offences related to women and
SySteMS .Change children. IG Lakra was closely involved in supporting the 2018 Kalinga Fellowship as SHE Teams
& CaPaC’tH (‘'Safety for Her Ensured’) were one of the fellowship ‘immersion sites’. Based on the prototyping
buﬂdl‘y\g and testing process of the Fellowship, IG Lakra has actively enhanced the response ofthe
eStabll.Sl’\ed police department on women's safety issues - both within the Police department and reaching

out to and collaborating with Bharosa.

Impact framework applied

LU 11D

Inspector General, Women’s Safety, Swati Lakra

System overview of the |G Lakra looks beyond the organisation for collaborative support

issue developed to create increased effectiveness. Q)
@ Personal beliefs, capacities She is open to building capacity based on key personal beliefs; —

& ambition nurtured ambitious about increasing effectiveness. C
Emotional Intelligence Relationship management & social awareness dimensions could @)
deepened & applied be seen as her greatest strength of El - with a deep commitment ~—

“Considering women comprise almost , and a strong drive to work with Bharosa on the challenge faced. —

50% of the population, if there are

only 5% wofAepm police personnel, &= Creative confici.l.ence She has genera;ed new approad;‘es and solutions v}x:ith an abi!i’;y O

that's a very skewed percentage...in nurtured & applied tBohcome up with new ideas and the courage to try them out wit (D

the coming recruitments, we'll be arosa.

getting more women on board at Facilitation tools & Learning facilitation tools were not part of the process so far for

every level — right from a constable capacities gained & applied |G Lakra, but will certainly enhance her work in the future.

to the DSP level — very much

required”’. Measurement & New ways of measuring impact of the new approaches &

. I assessment capacity built&  solutions might be requiredin the future
IGP, Swati Lakra, Telangana Today applied
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The P e\
collaboration k
that was ™

established in
2014 between
Bharosa and
SHE Teams has iS4
further evolved
with Kalinga
Fellowship's
involvement.
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& ‘us”: coalition building

ﬁ The Hyderabad police through ‘Bharosa’ and ‘SHE

. Teams' programmes, with the recommendations from
The Metric: Elements the Kalinga Fellowship, have strengthened their
of shared purpose

effectiveness in the following areas:
in a collective of 1. They have sensitised stakeholders among the
inrtiatives / community, government and amongst citizens on
collection of

sexual harassment and gender-based violence and
organisations built

The procedures at Bharosa Centres have been improved
so that they seamlessly function as a one-stop facilitation
centre for women and children who are victims of abuse.
The skills of the staff at these centreshave been enhanced
to ensure that all the procedures are followed with care -
from medical examination to recording of statement by the
magistrate - without the victim having to spend time in
courts and hospitals.

have stepped up their law enforcement vigil.
According to Inspector General Lakra, gender
sensitisation of the SHE Teams has reduced the
percentage of young offenders involved in gender-
based violence from 80% to 20%.

2. Training given in soft skills has ensured that these
teams are able to put victims at ease and provide
them the trust and confidence to talk about their
ordeal and trauma. The SHE Teams improved
reporting has made victim testimonials more robust,
increasing the possibility to identify the offenders
and bring them to justice. SHE Teams are not only
well known to citizens and but have been seen
taking a proactive stance in their outreach.

LU 11D

Impact Framework applied

©

SHE Teams & Bharosa

The readiness is shown in the initial drive from both sides - the
SHE Teams & Bharosa - to collaborate. It now requires scale-up
and spread. The coalition needs to broaden to add the judiciary.

Collective /Coordinated
readiness for broad system
transformation articulated

Goals pooled/aligned The goals are aligned to define and play their respective roles for

greater effectiveness in the system.

D)
2
—-
%
f+

Collaborative intelligence In these early stages both sides show the ability to think with their

Zrnan

applied

Strategy alignment
formulated

Coordinated planning
facilitated/plans developed

Shared reporting/sharing
data in place

collaborator on behalf of the greater purpose (social awareness)
and their collaboration’s role (relationship management) in it.

This initial stage the intent to collaborate has facilitated both
organisations to create strategies that align towards a collectively
defined outcome, which going forward needs the judiciary.

The common intent and the aligned strategy has been realised
on the ground through coordinated planning.

Shared reporting is not in place but is required to ensure
collective coordinated learning, as key players, to create learning
and organisations that adapt and evolve.

systems change designed collectively -impact 2017-2019

3. Robust use of technology as a result of which the

police have now started suo moto (acts on its own
cognisance) registration of cases. Victims can now
file complaints through Facebook, Twitter,
WhatsApp and/or callthe emergency number 100.
Since there is cultural stigma and fear attached to
filing complaints in a police station, SHE Teams have
also set up their centres in office buildings to make it
easier for victims to approach them.

. Recruitment of more women in the police force

the 2018 Kalinga Fellows recommended.
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IT

"

“Women’s safety is No.1 priority for police. It is clear
that G Lakra has pro- actively enhanced the response
of the police department on women’s safety issues.”

M. Mahender Reddy, Director General of Police, Telangana, August 18,2019

11

Impact Framework applied

it": systemic change

The Metric:
Collectively ownea
interconnected
enterprise for
change establish

- Inter-connected enterprise for change established

©

In)

ZI N

Overview of the
underlying structure of
the system that shapes
the challenge defined

System change goal with
a new development
trajectory - approach,
strategy, metrics - defined

Evolvability created &
maintained

Resources pooled -
human, data, others

Collaborative project
management established

Unified tracking &
assessment established

Broader linkages across the system between all the actors/stakeholders is
yet to happen i.e. between police & the judiciary. However, the linkages to
improve the effectiveness and responsiveness of the police has been
initiated by the link with Bharosa, enabling a better public outreach.

The new development strategy currently is focused on sensitising and
improving and the SHE Team performance towards the larger objective of
increasing conviction rates of perpetrators, while addressing the goal of
decreasing sexual violence. This is the start of a new development trajectory.

This is at a very early stage in the process of change, where it is premature to
assess this capability within the system in place and its capacity to generate
adaptive diversity in responding, while affecting change.

There is a pooling of resources to a certain extent in increasing sensitisation
that potentially improves reporting and outreach to the public, while
creating awareness and visibility ofthe issue. A broader pooling of the
required resources - human and data particularly is still to happen across
more actors, even ifthe focus remains the criminal justice system per se.

To a certain extent between collaborative management is in place between
SHE Teams and Bharosa, within a particular state. For broader systemic
change would require its spread to other cities, towns and states.

Not established across the broader systemi.e. between judiciary & police
nor among other actors or sector towards collective purpose & achievement.

SHE teams today...

100 SHE TEAMS are working under direct supervision of
Shikha Goel IPS, Addl. Commissioner of Police, Crimes &
SIT.

Places and timings where eve-teasing is prominent are
identified and plotted. These places are under
surveillance of these teams. Stalkers are identified and
brought to the CCS Police Station.

Counselling is done along with stalker family members in
the Police station. His activity sheet is prepared and kept
in central data base and his activities are monitored on a
daily basis. Legal action will be initiated as per provisions
of Law. Stringent action will be initiated (Nirbhaya Act), if
he comes to adverse notice again and again, repeatedly.

Victims name and identity will be kept confidential. Dial
100 will be the help line to lodge all complaints by the
victims in this regard.

SHE TEAMS which are already in the field will swing into
action immediately after receiving the call in addition to
acting on their own.

Awareness programmes will be conducted through out
the Hyderabad City to women to come out openly and
toinform also to men to know about consequences of
teasing or sexual harassment and stringent laws existing
to protect women at open places, on transit, at work
places.

Appeal to public transport drivers and conductors,
MMTS Trains, to either inform to dial 100 or take vehicle

to nearest police station on information from women of
teasing.

Source: SHE Team website.

systems change designed collectively -impact 2017-2019 36
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the ripple: impact looking ahead

Large number &
visibility of
Data & effective women
Increased number of definitions (e.g. police officers
collaboration established trafficking,

across district, state & kidnapping, etc.) W : :
central level between shared across all omen’s sense o

actors & W\obi{i}%y, freedom
SHE Teams and CSOs i o

involved

LU 11D

Movre states

establishing SHE Increased

Teams across collaborations

district, state level In more
localities

Senior leadership

in the relevant

government

departments &

Multiple syscemic between SHE i polin ot

societal leaders in commitment

the police force VOTLE (el through prioritizin
CSOs for public v/ J

Bt capacity building &
engagement Collective tracking eFFe_ct:vemess of the
Increased number of progress across police force / SHE
of CSOs ambitious all key actors & Teams through
& active to stakeholders adequate budget
collaborate with Media active against key allocation &
SHE Teams in projecting milestones other required
stories of resources
Increasing success &
number of men challenges
& boys reached
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Significantly declining
out to & trends in perpetrators
of sexual violence

counselled

systems change designed collectively -impact 2017-2019
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Education - school & college: the situation

Today...

IN INDIA ...education &
literacy

, the literacy
rate among females is
56.8% and among males is
72.3%.

, 74.8%
females and 83.7% males
are literate

=

India managed to achieve a
literacy rate of 74.04% as
opposed to 64.80% in
2001. This notable shift also
highlights

. While the
female literacy rate in India as
per Census 2001 was
53.7%, Census 2011
recorded it at 65.5%.

Census 2011

Over 30% of girl students
by the

time they get to class IX and

the number rises to 57% in

GLOBALLY...
Women make up more than two-thirds of the world's 796 million illiterate people.

120 million girls worldwide (slightly more than 1 in 10) have experienced forced
intercourse or other forced sexual acts at some points in their lives.

Every additional year of primary school increases girls' eventual wages by 10%-20%. It also
encourages them to marry later and have fewer children, and leaves them less vulnerable to
violence.

The fellowship intervention
An immersion with:

Group 1, which included one of the
management team members from
TSWREIS, Mvs Prashanti, and three
Swaeros students, conducted group
interviews with the various members of
the TSWREIS staff including school
principals, custodians & Dr Praveen, on
location at the TSWREIS administration
building.

Group 2 visited the Telangana Social
Welfare School for Boys, Chilkur.

Group 3 visited Telangana Social Welfare
School for Girls, Narsingi.

systems change designed collectively -impact 2017-2019

Student

as College
leader

Key Actors

Underlying systemic challenges

* Challenge 1: Illiteracy and lack of
awareness around sexual violence
results in a lack of dialogue around
sexual / mental health / education
and hence there is no holistic
learning in the curriculum.

* Challenge 2: Lack of spaces &
platforms to learn / discuss /

resolve issues around sexual violence.

Source - Kalinga Fellowship immersion process,
2018.
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~ g levels of impact

-

/. <& THIS SECTOR:
" (Kalinga Fellowship)

) s &)

e

+ "me": systemicsocietal leadership
— Theindividual leadership of Dr Praveen Kumar.

* "us": coalitionbuilding
The collaboration that was established - School
Community & Government collaboration.

* "it": systemicchange
To create a broaderframework of systemic
change within the education sector by joining
the dots across the key actors and activitiesto
address the challenge of sexual violence

© against women and girls.

* the ripple:impactlooking ahead

A notional representation of momentum &
direction, looking ahead.
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® 'me” - my societal systems leadership
"\ &Dr Praveen Kumar, Secretary, TSWREIS -

- , . The Metric: Telangana Social Welfare Residential

No ew'\powermemt OF women is COW\]O(@t@ without Whole—sel{" Educational Institutions Society, Government of
educating men about gender and empathy... Large e Telangana, was a 2017 Kalinga Fellow and in 2018
scale chamgemakimg l/\appens at two sites — at home engagement in he was one of main organisers of Kalinga Fellowship

sgstems cl«ange &  in Hyderabad, Telangana. The government

capacitg building organisation he heads, TSWREIS, was one of the key

Dr Praveen Kumar . partners of Bridge Institute for Kalinga Fellowship
established 5018 b . B :

. Dr Kumar is a senior Indian Police Service
officer who chose to “give back” to the
underprivileged community to which he belongs.
He manages and governs 268 residential
educational institutions (from 5th standard to
Undergraduate level) imparting English medium
education to more than 150,000 students.

and in the classroom, and this must start early.”

Change traditional mindsets about women and sex
and the place to begin that change is with the family
- This insight developed by Kalinga Fellows helped
create a massive awareness campaign under his
leadership by improving the design of #Voice4Girls
and #Vocie4Boys programmes to impart critical
knowledge to poor and disadvantaged adolescent
girls and boys on issues of reproductive health,
hygiene, safety, women rights, puberty, body
awareness, spoken English, leadership and
negotiation skills.
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O
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In 2018 alone these programmes reached 3,820

] ‘ students across 239 schools. Two initiatives -

_ p #VoicedGirls & Young Leaders programme -that he
TR ' ' .. 3 started 4 years ago have now transformed the lives

'Dr Kymar a®Rlangana Social We|fare School for Girls, Narsingig o ] .3 of 36,000 students.
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® “me"” - my societal systems |leadership

} " School for

Ny

Boys, Chi

\“. Me

Lo » . ! -
[ktr classroomeg

I

System overview of
the issue developed

Personal beliefs,
capacities & ambition
nurtured

Emotional
Intelligence
deepened & applied

Creative confidence
nurtured & applied

Facilitation tools &
capacities gained &
applied

Measurement &
assessment capacity
built & applied

Dr Kumar has access and intent and as a Fellow further chalked out
his ambition for change-making in people’s lives - schools,
colleges, communities and the students and their familiesthrough
all 268 institutions in his charge.

To build on his personal beliefs of "giving back” to the
underprivileged community to which he himself belongs, Dr Kumar
gained capabilities at the Fellowship that laid the groundwork for
prototyping and testing new ideas/approaches.

All four aspects of El come out strongly in Dr Kumar - self
awareness (responds to the needs), self management, social
awareness (focus on service and level of empathy, taking feedback
and taking personal responsibility) and relationship management
(building strong sense of ‘agency’ within the institutions’).

There has been a generation of new approaches and solutions to
the challenge, along with an ability to come up, through the
fellowship process, with new ideas and the courage and initiative
to try them out especially through the #Voice4Girlsand
#Vocie4Boys programmes.

The fellowship tools and approaches have been applied in creating
new approaches, solutions, responses towards change in mindsets
among the members of the institutions in his charge.

Thisneeds building for medium to longer term shifts and
transformation, and also to create ongoing learning from the
measurement and assessment process.

D
O
-
Q)
Q)
—
O
D

0707 SHOMPUNOIDINO



@& 'us’: our coalition building

OBSERVATIONS AND INSIGHTS
(from the Fellowship Group Work)

Generational differences and

influencing approach...

« Key generational differences
exist in attitudes, behaviours
and ideas on how to tackle
the challenge between the
government (the older
generation) and the younger
girl representation in the
group.

Given the opportunity, Dr
Praveen’s girlswould like to
and feel more able to
influence those in their
generation. They are fortunate
enough to benefitfrom his
schooling and can see the
cultural differences between
themselves and others in their
respective villages. They would
like the opportunity to
influence their peers.
Proposed solutions needto
be implemented and driven
within the villagesand
communities; this is where
intervention can be the most
impactful.

Waching men & boys

AIMS/OUTCOMES....

One critical aim is that girls need to
feel a sense of responsibility for each
other, feelingempowered and
involvedin their destiny.
Girlsshould be able to openly share
issues, their fears and experiencesand
get support from their surrounding
community.

Girlswill feel confidentto take up
challenges in their lives and build
careers.

Source: Group work - Kalinga Fellowship Report 2018.

The week allowed my group to get better connected to the issue and to
each other. Given the varied backgrounds and experiences within the
group, deciding what was the right action to take, based on the insights,
was initially very difficult. Strong opinions and deep-rooted beliefs
naturally held some of the group back from thinking about new
possibilities and the Design Thinking approach of “How Might We..”

Even with the above complexity, we were able to gain new insights and
brainstorm ideas. Then finally we had 13 different ideas. The group then
voted on the actions that they wanted to prototype with the school as
beimgm (Fellowship facilitator's note)

THE AGREED PLAN

1. Collaboration between boys and girls

The first step is to create woman and child welfare representatives in the
group. Alongside the Principal, they are to arrange activities and regular
gathering between boys and girls from the segregated schools, to
encourage collaboration. Initial funding will need to be discussed.
However, the boys and girls will also have the opportunity to take partin
and benefit from an open dialogue about current reality (challenging
current attitudes) to exploring a better future state, where girls are seen as
equals and more valued by society.

2. Skills development for dropout boys and girls

As a vulnerable group of young individuals in society, the group felt
strongly thatthese young people should be better cared for. A strong
skills development course will allow them to get back on track with their
lives. This will be driven within the village and will be organised by the
Woman & Child Welfare Department.

3. Phycological safety training for both boys and girls

A selected group of children from Dr Praveen's’ school are to be trained
by professionals on techniques to protect children and build mental
confidence and strength. These selected girls will then be able to train
other children in the system to create the safety for all.

Note: the plan was accepted in full by TSWREIS.
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7, I oy . .
® "us”: our coalition building...school

Why G-Clubs?
« Our data revealed thatthere are very few opportunities to discuss news relating to sexual violence.

* These dialogues can be created by holding talks by professionals such asthe SHE Team, Bharosa and
psychologists on the topic of sexual violence and the realities currently facing women of Hyderabad
and India as a whole.

+ There was also a great interest in creating opportunities for the boys to talk with girls in rural villages,
along with producing amateur films and dramas, and storytelling around the topic.

By creating the G-Club we can turn the students into advocates of sexual equality among parents and
teachers.

The Metric:

Elements of

shared

PUVPOSQ

in a diverse

collective / 2
'collection of 85 { B : STAY
orgam'satl'ons : ﬁéllowship greup ‘Q;cluded amember of the W ,‘ﬁﬁent peam from' T§

b -lt 'i%ﬁaér@s"s’tddents.— contiticted group interviews Wifw‘fhe'vé‘rious?pembers ofithie >
ut geisiisschool prin@iBals, custodians and Dr Kumamatsth€ TSWREIS administration buildifigs

uol}eodNpPs

“It was observed that adolescent givls particularly from poor socio-economic and rural
background do not possess critical knowledge on issues like reproductive health, hygiene,
safety, women rights, puberty, body awareness, spoken English, leadership and negotiation
skills. The Society in collaboration with ‘Voice 4 Girls' organisation has been conducting Voice
4 Girls camp to equip the adolescent girls with life skills and knowledge needed to overcome
the challenges they face in their lives. The #Voice4Girls programme has been reaching out to
thousands girls of TSWREI Institutions and (nspiring the next generation of girls to give
shape to their dreams.”
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@ "us”: our coalition building...school

Telangana Social Welfare School for Boys,
Chilkur & Telangana Social Welfare
School for Girls, Narsingi

The participation of students and teachers
from Telangana Social Welfare Institutions in
the 2018 Kalinga Fellowships has had clear
positive outcomes. Students from these
schools are able to express their views and
concerns very clearly on gender based
violence. The school management including
the principal and teachers have committed
to work with the students to create an

environment where they could enhance
their leadership skills to speak out.

An independent assessment of the impact
they have made on their peers, show that
they have certainly transferred their
confidence, awareness and empowerment
to many of their fellow students. All students
reported increased confidence, awareness
and a sense of empowerment. They affirmed
that the Fellowship changed their lives for
good and for the better. The principals and
teachers of both schools showed significant
awareness of their roles as educators in
tackling the problem, they clearly felt the
impact ofthe Fellowship at a personal level.
They said that as a result of the Fellowship
they had started telling stories at the start of
many classes using topical media articles.
Their collective vision of making a difference
remains strong.

Zinn

Collective /Coordinated
readiness for broad system
transformation articulated

Goals pooled/aligned

Collaborative intelligence
applied

Strategy alignment formulated

Coordinated planning
facilitated /plans developed

Shared reporting/sharing data
in place

There exists the beginnings of a broader level of receptivity to engage with the issue
- among student community, their families and the broader community.

There is together of acommon goal among the educational institution and the
students who have facilitated their engagement with the broader community starting
with their parents.

The seeds have been sown to develop an ability to think with others on behalf of what
matters to us all, especially among the students. It is remarkable and will have longer
term impact if the TSWREl institutions nurture this capacity among the students
passing through their doors.

The TSWREI institution’s strategy based on its vision combined with the Fellowship
experience seems to potentially facilitate an alignment between the institution and its
students for the medium to longer term.

Formal coordinated planning is required to extend to the parents/community level
among enablers among the community to sustain and build momentum.

Shared reporting nor data sharing does not exist yet. Mechanisms for this sharing
beyond the institution will be required - both to track impact and to inform learning.
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S I “y . >
® “us”: our coalition building...college

‘Kanya Kiran’" was launched
by Kalinga Institute of
Social Sciences (KISS) in
association with UN
Women and Kalinga
Fellowship in all the 30
districts of Odisha June 3,
2018, post KF 2017. The
programme covered all
the Panchayats of the
State, spreading
awareness on social issues

of violence against women
and girls among millions
of households. The

students, alumni and 3,000
staffs of KIIT and KISS
reach out to various rural
pockets, engaged with the
parents and guardians of
students and their
communities, involved
their leaders to spread
awareness on zero
tolerance to sexual
violence and eliminating
it.

Kalinga Fellow 2018 - HARIKA / y “There has been a remarkable shift in their ability to
Harika, a final year BSC Microbiology student, Telangana thIC“{a?e and speak —up on gender equality tb‘emes-
Social Welfare Residential Collage (Girls), Medak, The Ka(mga Fellows from our co(lege hold W\eetmgs
Telangana, talks about the impact of Kalinga Fellowship on every month to engage all the 714 students and

her. discuss issues related to gender equality. We also

On her return from the Fellowship, she influenced students V\Otl'c_e the enhancement of their (eadershfp skills and
by organising seminars for her co- students and setting up IAQNALATANAZALS They are able to frame their views
discussion fora. She mobilised all the 650 students in her and articulate eFFective(g. They have also volunteered
college and teachers to take action against the college to mentor and teach thejumiors in the co(lege and

principal to hold him accountable for complaints of abuse. this has l'V\SPl'V‘ed other senior students in the co(lege
She also discussed the key themes of Kalinga Fellowship .
to emulate them.

with her family, friends and in her neighbourhood.

Harika talks about the impact of Kalinga Fellowship on her, E. Sheela, Vice
her transformation as an activist on a range of women's Principal, on her
rights issues and leading change within her community.

She believe she better understood her responsibilities as i
her college captain after experiencing Kalinga Fellowship. participated as
‘ Kalinga Fellows

students who

. G. Shankarnath, Principal, Telangana Social
| Welfare Residential Degree College for Women,
Warangal Westfound the returning Kalinga
. Fellows very articulate and with a gained sense of
confidence.
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uol}eodNpPs

h20Z Sspompunoinino



% it systems change

In 2018, Kanya Kiran's The Metric: TSWREIS, School & Community Collaboration Bhagyalakshmi

awarenet.?s prggramme COHeCtlvely OWV\ed 12 Regional Coordinators (RCOs) and 33 District Coordinators (DCOs) of TSWREIS, all Maths Teacher,
v;/']as COl: |nueh . intercoyw\ected of whom also hold the post of Principal at a social welfare school or college, monitor ' .T;el\e’zvnglfna
SATEIZ|SLIE S SR T enterprlse for and sustain continuously the communication and implementation of strategic oclal ¥veliare

different pl.aces. It W e Blic ol initiatives designed at the 2018 Kalinga Fellowship. Some of these RCOs and DCOs Tribal Girls
successfulin touching thange estavlishe participated in the following year of Fellowship (2018). School,

the public conscience Sirjapur

and it had a positive Impact Framework applied

impact on curbing the
problem of violence

“l am a Swaero like many

. d qirl TSWREIS, School & Community — Inter-connected enterprise for change established Ot”""‘”ﬁ in this village. We (D
against women and gir haven’t had cases of
child. Overview of the underlying The underlying elements contributing to systems change have been dowmestic violence in our Q
Kanva Kiran' the structure of the system that shapes  identified and activated - the community, the students, the teachers, the village. There is no

Y / the challenge defined principal and the TSWREIS leadership. alcoholism related issues
massive awareness heve. We help eacl —tll—” s
programme to stop System change goal with a new To a certain extent the collective sense of the goal is shared acrossthe i ‘ We help eacn other.
violence against women development trajectory- approach,  actors involved in terms of theircommitment tothe addressing the Ours is a village ,Of ‘ >
and girl child, will be strategy, metrics - defined challenge. An active sense of a collective strategy and approach needs 9"‘”‘“@“5’ All girls get
carried out at’ lobal level widespread strengthening to gain further momentum. married after 9"”‘”“‘“#‘““‘ Q,)

9 But, of late, several girls s
from next year, Evolvability created & maintained All actors have so far shown the capacity to respond to the challenge by are choosing to pursue
gnnourlceg Dr'dAChﬁ;? 2 , adapting and diversifying as the evolving process of change demands. e — 0
man nder, iy . .
oo Al Resources pooled - human, data, Human resources have been pooled. A deepercollective purpose can be envolling themselves in

KISS. He was speaking at - graduate course Je

. others built by finding ways of sharing data and achievements across the actors. post-graduate courses. We
the flag-off ceremony for are very grateful to s

the programme'’s Collaborative project The response to the challenge currently lies with the educational institution. TSWREIS and Dr Praveen
coordinators, volunteers management established Elements ofthe project management could be delegated to other actors.
and participants here on . :

June 9, 2019. Violence } o Unified tracking & assessment
established

because we benefited when
a Social Welfare Colleges
were established in this
region. There s hardly

Not established yet.

against women and girl

child has no placein “When the Kalinga Fellows returned to college, we spoke to them. They said theg

anyone who isn't employed
civilized society. got an opportunity to learn how to represent effectively and articulate the voice KADPAL VILLAGE, Telangana it/ village.”
within them and speak out. We can say with certainty that their leadership

newE dita ey izl emE- quality and abilities have increased significantly. They are now role models in our Kadpal isa sprawling Vi”age of 3,000 houses in Sanga

kiran-to-become-global- 3 o I
programmememe-from-next- college. Reddy district of Telangana. Thisvillage send more than

year-dr-achyuta-samanta/ G. Shankarnath, Principal, Telangana Social Welfare Residential Degree College for 100 students to the Social Welfare Residential Schools.
Women, Warangal West
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the ripple: impact looking ahead

The parent
community are able
to influence/convince
their wider
community

Leadership among the student
community expands and deepens

Law enforcement
amongst girls and boys

plays a constructive
& collaborative role
in the spread of the
response in letter &
action

Students are
able to reach out
& influence their

Student leaders parents

are able to build a
widening civcle of
(beadersth of both The parent
oys & girls i
community see
themselves as part
of the solution to

The whole the challenge

teaching faculty
consistently

A core parent

group works closely The concerned

support the student
community to
spread the message
in letter & action

with the students,
faculty & leadership
on broader
community
outreach

ministries &
departments
acknowledge the
impact on the
ground & ave

supportive -
financially & with
human & other
resources - to
mainstreaming it
across all
educational
institutions

The faculty
across schools
& colleges are
involved in
community
outreach
work,
including
parents

uoIedNPsd

The leadership of all schools
& colleges see responding to
the challenge as an integral
part of school/college life

& curviculum

Media plays an
active role in
projecting stories of
success &
challenges

A core set of male members
of the community — boys,
brother, fathers, etc. are
active in the community
outreach work

The school/college leadership
communicates the challenge,
message & approach among the
parents & wider community

A broadening circle of
male members of the
community see themselves
as part of the solution

systems change designed collectively -impact 2017-2019
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D) government: sectors in summary

criminal
Justice

societal systemic leadership has certainly shown how initiative and ambition can drive and forge coalitions -
many more of such leaders needto emerge/made visible/developed across the various state and local level for
the police to play itssignificant part in systems change.

building coalitions has begun at the police segment and the social sector end. It needs percolation and
extend into the judiciary.

systems change has its seeds in the work done so far identifying and strengthening leadership and coalitions.
Going forward systems change needs stronger and more directlinkages that create a broader common ground
of goal and strategy alignment with a common drive to create and measure progress - esp. with the social
sector, society and the support of other government arms and the media.

education

societal systemic leadership created in certain states (Telangana and Odisha) within an institutional framework
with a significantreach shows the potential inherentin creating broad-based change - esp. in the government
education sector where the scale of influence and reach of a leader will make the kind of change possible more
visible and impactful.

building coalitions, where the education sector isa significant player is crucial given the scale and reach ithas
the means and opportunity to create impact.

systems change is driven by both individuals and coalitions - schools and colleges are fertile ground to create
both and to be creative about both.

systems change designed collectively -impact 2017-2019
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business sector: the situation
Today...

IN INDIA ...women in the

Underlying systemic
workforce

challenges

The fellowship intervention

India ranked 120 out of 131
countries when it came to

The economicimpact of

in
India is estimated to be

Challenge 1: Senior leaders of the
business sector come together to
make the sector an active
partner in ending sexual violence
against women and children.

Challenge 2: The business sector
becomes a safe working
environment with zero tolerance
towards gender discrimination
and violence.

Calls with:

Meeting with Business Leaders
of Hyderabad - Attendees:

Corporates

Violence

against women
& girls &

Criminal Justice
system

US $700 billion of added GDP
by 2025.

Source: Kalinga Fellowship immersion
process, 2018.

Key Actors

GLOBALLY...

Atypical economyonly gives women three-quarters the rights of
men in the measured areas.

“The Kalinga Fellowship has been one of the
most remarkable, meaningful and inspiring
experiences of my life. Rarely have [ returned
from a programme which has continued to
stay with me for a long period and
challenged wy thoughts to such a deep
extent. | feel immense pride and satisfaction
to know that the young girls are poised to
take charge of their world with courage and
determination.”

@)
@)
B
O
@)
S
QD)
—
@D
0p)

Women, Business & the Law Report, 2020 (World Bank’s recent measured gender
discrimination in 187 countries)

https://wbl.wordbank.org/

45% to 55% of women have experienced sexual harassment since
the age of 15 in the European Union.

Ruchira Bhardwaja, Chief Human Resources
Officer, Future Generali India Life Insurance

Violence against women: An EU-wide survey, European Union Agency for Fundamental
Rights, 2014

systems change designed collectively -impact 2017-2019 50

0707 SHOMPUNOIDINO



levels of impact

THIS SECTOR:
(Kalinga Fellowship)

* “me": systemicsocietal leadership

The leadership of John Rajah, Director of
India Operations, Sudara.

* "us”: coalitionbuilding
Building collective action through various
initiatives and collaborations.

+ "jt": systemicchange

Identifying both how shifts happen internally
within corporates, and their supportto the
issue of violence against women and girls
contribute to an overall shift in building
momentum forthe issue.

@)
@)
B
O
@)
S
QD)
—
@D
0p)

+ the ripple:impactlooking ahead

A notional representation of momentum &
direction, looking ahead.

boposal presentation
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Primary focus: Challenge 2: The business sector becomes a safe
working environment with zero tolerance towards gender
discrimination and violence.

John Rajah, Director of India
Operations, Sudara

Sudara is a certified B-Corp company
and participated in Kalinga Fellowship
2018. G-Corp -an idea incubated atthe
Fellowship in 2018, where Rajah wasa
Fellow - aims to certify corporates as
part of a larger strategy to develop
business entities that are sensitive to

issues related to Gender Equalit?/.
At Sudara, Rajah was able to sensitise the organisation at all levels

on various aspects of gender equality. The company pays equal
wages to women and men, higher than the minimum wage, along
with meal allowance, conveyance and on-site counselling facilities.
Every purchase on sudara.org supports living-wage and skill training
for 2,000 women who are at a high risk or survivors of sex trafficking.
He has addressed two seminars on the issue organised by the
Confederation of Indian Industry in Chennai to build momentum
around the challenge and to build support for G-Corp.

He carries forward with intense commitment his company’s mission
to create jobs and provide skills training for women. John
strengthened his resolve to deepen his company's existing policy on
zero tolerance towards sexual violence and creating greater
opportunity to a greater number of survivors. He looks forward to
taking the idea of forging a platform for action, envisaged at the
Fellowship, to ensure collaboration among - retail corporates
(clothing, costume jewellery, salons), NGOs working with garment
/daily wage workers, Bridge Institute and philanthropic foundations.

systems change designed collectively -impact 2017-2019

The Metric:
Whole-self
engagement in
systems change

& capacity
building
established

# 'me” - my societal systems leadership

“With the rising tide of social enterprises like Sudara and
many other notable brands doing amazing things, | am
hopeful that our future is bright and that consumers will
begin to demand transparency and fair wages for everyone
involved in bringing goods and service to the market. No one
group of human beings should be enslaved for the comfort
and pleasure of another group. This is modern day slavery at
the core and needs to be abolished once and for all.’

Shannon Keith, Founder, Sudara

Wapact Frapnework applied

71NN

John Rajah, Director of India Operations, Sudara

developed

Personal beliefs, capacities
& ambition nurtured

Emotional Intelligence

deepened & applied

Creative confidence nurtured

& applied

Facilitation tools &
capacities gained &

Measurement & assessment

capacity built & app

System overview ofthe issue

Rajah has an overview of the actors involved and required for
broader shifts in the system.

Rajah’s priorities and actions within Sudara reveal a set of
beliefs. The Fellowship has provided an opportunity for
capacities to be developed and broader ambitions to be
created i.e. forging a platform for action’ among stakeholders.
Rajah has an inherent capacity to connect with the needs ofthe
people he works with. His work so far and his future ambitions
are built on two key aspects of El - social awareness and
relationship management.

He possesses the ability to that generates new approaches and
solutions; and the ability to come up with new ideas and the
courage to try them out.

The Fellowship process and the societal leadership tools
provided, along with the on-going work within Sudara shows the
tools gained have been applied.

applied

This is ongoing with Sudara’s current approach to
measurement/data. With the broadening of purpose (i.e. the
platform) this capacity will need to be strengthened.

lied
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@ 'us”: our coalition building

G-Corp: Building Coalitions Tl'\ M t . SDGs & Corporate Engagement

Sudara is a B-Corp certified company. B- 1ne Metric: The active participation of business is a principle driver in achieving these goals, but best practice for
Corps certified companies are businesses Elements OF corporate reporting on the SDGs has yet to be established. The UN Global Compact, the world’s largest
that meet the highest standards of verified shared purpose corporate sustainability initiative, and GRI (Global Reporting Initiative), the world’s leading organisation
social and environmental performance, in a diverse for sustainability reporting, have formed a ground-breaking action platform to tackle this

public transparency, and legal llective / challenge. Business Reporting on the SDGs will complement the GRI Standards and the UN Global
accountability to balance profit and purpose coilec ‘.Ve Compact Communication on Progress, and enable measuring and reporting on the SDGs. There is growing
- towards accelerating a global culture shift collection of recognition of the value of corporate non-financial reporting. The Action Platform will leverage the GRI

Standards — the world’s most widely used sustainability reporting standards —and the Ten Principles of the
UN Global Compact to help businesses incorporate SDG reporting into their existing processes. This will
empower corporate action that can make the achievements of the SDGs a reality.

to redefine success in business and build a orgam’sations
more inclusive and sustainable economy. buile

As part of a larger strategy to develop an

original idea incubated in Kalinga Source: SDG.org
Fellowship 2018, Sudara has expressed its - .
interest in collaborating with Bridge \ "’V\Pact Eramework applled

Institute to make G-Corp a reality as a more y—— - :
proactive push towards establishing the G- G‘COVPZ A PVOPOSQ( from Ka{”’\ga F@”OWSL\IP
Corp certification criteria and to make the
G-Corp certification global.

Collective /Coordinated The need for G-Corp as a multi-stakeholder platform has been articulated at
readiness for broad system the Fellowship.
transformation articulated

Sudara has also seeded the idea of G-Corp
in the Confederation of Indian Industry.
However, though the idea has been
welcomed it hasnt gained momentum -
there being no dedicated follow-up action.

Goals pooled/aligned The goals of Sudara and Bridge have been aligned. There is a need to get
other key stakeholders on board - government, key retailers, social sector

organisations (e.g. rescue and training), etc.

solelodlod

Collaborative intelligence There exist among the entities on board for creating G-Corp the ability to
applied think on what matters to all, and see the need to collaborate (with the
mindset, knowledge and tools).

Sudara and International Justice Mission

(rescues from bonded labour and sex work),
are engaged in a discussion on how bestto
sensitise the business sector.

N ©

Strategy alignment formulated Strategy alignment has been formulated at the Fellowship among those
participating. However, the platform for change needs to grow and diversify.

Due to lack of resources the process has

Coordinated planning The basic plans were discussed at aninitial level at the Fellowship and an
been stalled for the moment.

facilitated/plans developed initial follow up was done. Coordinated planning going forward is required.

>

Source: Kalinga Fellowship Impact Report

Shared reporting/sharing data Not as yet.
2018 ZO1Y

in place
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"us”: our coalition building

Post immersion process: From problems to possibilities

A framework for systemic intervention

The design thinking * Sensitisation of Individual
process enables the Gender issues * Self-defense
orocess, post- * Attitudes  Accessto help

emersion tothrow up :‘:::::s W Expe,"g“ﬁe . Behaviour
multiple possibilities. Omgnl\jlene’s S Resources for

,[Thhe'sggsegfzfz?g;ig Informal, Tacit, consciousness Women Formal,
deeper Hidden Explicit, Visible

understandingand Culture Systems « Sexual

i Culture norms & Formal policies &
zeroingand for women P harassment

Sharpening soluti'ons . Speaking up eXC|USi0n arl’aﬂgements pOIicy
thatare shared with o (S * Zero Tolerance

the ‘user". Equality & : on Sexual
Eguityty Collective Violence

- Safe work place

* Men stand up

solelodlod

Source: Business Sector Fellowship Group, Kalinga Fellowship 2018
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Underlymg systemic challenges
Challenge 1: Senior leaders of the business sector
come together to make the sector an active
partner in ending sexual violence against women
and children.

Challenge 2: The business sector becomes a safe
working environment with zero tolerance towards
gender discrimination and violence.

Source: Kalinga Fellowship emersion process

» it": systems change

Kalinga FFellowship 201 8; Business Group work

ipact Framework applied

Source: Kalinga Fellowship Design Thinking Process -Group work

Znn

Inter-connected enterprise for change established

Overview of the
underlying structure of the
system that shapes the
challenge defined

System change goal with a
new development trajectory
- approach, strategy, metrics
- defined

Evolvability created &
maintained

Resources pooled - human,
data, others

Collaborative project
management established

Unified tracking &
assessment established

The articulation of the need for a multi-stakeholder platform shows an
understanding for underlying structure of the current system that
creates the challenge, and sees it as primarily driving the idea.

The new development trajectory has definitely been defined.

However, the details of the approach, strategy and metrics of progress
are needed as part of the next steps for the establishment of G-Corp

and the broader impactit needs to create.

Not yet. But the work of Sudara so farreveals there is a capacity to
respond to an emerging and dynamic challenge by adapting and

diversifying as the evolving process of change demands.

Not yet. Though there is a commitment to pool resources between
Sudara/Rajah and the Bridge Institute. Others will also be required.

Not as yet, but would be an integral part of setting up the platform.

Not as yet, but needs establishing collectively for the platform to

function in a unified and collective manner.

systems change designed collectively -impact 2017-2019
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the ripp

Increased number
of corporates find
the need to build
a ‘Purposeful
Advantage’
business case

e: impact looking ahead

Government endorses
and commits to the
implementation &
monitoring of G-Corp
certification

Key retail
brands have
established
MoUs / are on
board to ensure
‘demand’

ALIGNED PURPOSE
& COLLABORATIVE
MOMENTUM
TOWARDS PROGRESS

A multi- stakeholder
platform established with
corporates, centre/state
governments, social sector
organisations to expand
action on the ground

A widening set
of social sector
organisations
are on board to
recruit & train
Survivors

Cll endorses, commits
& facilitates broader
uptake of G-Corp &
tracks progress
collectively

BROAD -BASED
COMMITMENT
TOWARDS

PROGRESS & IMPACT

Fair, secure & decent

A core set of corporates
& social sector
organisations

establish collaborations to
recruit, train & provide
Jobs for survivors

COLLECTIVE
LEADERSHIP
& AMBITION

Government schemes

Collaboration
between key

The G-Corp
Platform

are made accessible
to small & medium

employment conditions
for survivors ensured

established
with all key
stakeholders
adequately
represented

partners to kick
off the initiative
established —
Sudara, Bridge, etc.

enterprises to ensure
their viability

solelodlod

CSR initiatives
commit to
G-Corp and direct
funds to effective
social sector
organisations on
the ground on
recruitment,
training & job
creation for
SUrvIivors

ALINDIA 3@ ALIRIND3S dor
AOrN3 FIONITOIN TVNXIS 40 SAONINANS

A widening
set of small &
medium
enterprises
are identified
to provide
jobs to
survivors

Corporates

Cll provides an
active platform
to build support
for the G-Corp
Platform

G-Corp
certification
in place

systems change designed collectively -impact 2017-2019
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enterprise: the situation
Today...

IN JAMMU & KASHMIR...

is 67.16% with 76.75% male IN INDIA...

literatesand 56.43%female literates. : . .
R — rate is 24 6%, National average life expectancy is68.7.

National rate of unemployment is 13.2%.
In the age group 18-29 years unemployment .
) . o National rural unemployment rate - Out of every
rate is i.e. 45.1% and
17.8%. 1,000 people 17 are unemployed.
susiEis valiesd of 70% of The national average of poverty rate was 21.92%.

the population, while agriculture contributes The Hindu 7 August 2019
only 8.79% to state's

is 67.16% with 76.75% male and "r‘,‘e feHOWSI‘\l.P ,’ntewentl'on

56.43% female literates.
* 1000 Leaders programme — works with the 1000 most influential people in J&K —
government officers, religious leader, vulnerable youth, media leaders, academicians,
ée)/e;age of 73.5 between entrepreneurs, security forces, teachers and artists.
12-16.
70% of the population isbelow the age of
35 years.
The rate is 70%, . .
which ismore than double the national U'\de"lyl'\g systewuc 904{5

average of 34%. is ..to address creating a more joyful, safe &
one of the major challenges faced by the prosperous J&K
state.

Challenge 1: To develop and transform each
Jed s placeel 215 for leader to find their best versions of P CE
rate in 2011-12. Out of joyous, safer

themselves, to determine their purpose and %
prosperous

* International Collaboration Summit — focused on skill development, entrepreneurship,
employment generation & economic growth.

osludialua

every 1,000 people, 25 were unemployedin their vision N
: J&K
s el e of JEI Challenge 2: To determine ideas and Edu 8

programmes that will progress Kashmir Training

towards a more joyous, peaceful and
prosperous future.

Key Actors
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1 i
levels of impact

o~ k Q] s
THIS SECTOR:
(J&K Fellowship)

“me”:systemic societal leadership
The individual leadership of JKSDM.

* "us":coalitionbuilding
The collaboration that was established
JKSDM & Bridge Institute.

+ "it":systemic change
Connectingskill development,

~ entrepreneurship, employmentgeneration
& economic growth with the key actors
involved.

D
)
‘—l-
D
)
O
-
wn
D

-

+ theripple:impactlooking ahead . RS
H i 1 ~ il ap .
A notional representation of momentum & . e 3
~ direction, looking ahead. S <
J&K Fell'(‘)wship!, GroupWor €T e ating insights

~ N
h P — P " "
_4 & ‘ a ,
Hlstems change dlsigned collectively -im@act 208SS_19 e y
< '
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& me" - my societal systems leadership

Primary focus: Challenge 1: To develop and transform Tl'\e%'letric:

each leader to find their best versions of themselves, to
determine their purpose and their vision.

Jammu and Kashmir Skill Development Mission (JKSDM)
has been constituted by J&K Government to coordinate &
implement skill development programmes in the state.

J&K's challenging unemployment scenario has been
aggravated by long, complex turmoil and protracted
instability. The fragile local economy has left many people
with few or no optionsfor economic engagement. While
unemploymentimpacts all sections of society in J&K, it
particularly impacts the youth.

Eradicating unemployment is one of the toughest challenges
which our governmentisfacing plus what exacerbatesthe
situation are hurdleslike corruption, delayin permissions and
project clearances, poor financing, lack of infrastructure, etc.,
which the youth face while treading on the path of becoming
an entrepreneur. Atthe same time, the government isthe

primary resource for providing various facilities & schemes for

existing & prospective entrepreneurs.

We need avision to build the leadership and capacity of both
the government officials as well asthe entrepreneurs of our
state. Instead of top-down, a bottom-up approach isrequired
to achieve synergy between government officials and
entrepreneurs so that the entrepreneurial and skill building
policies are drafted taking everyone into confidence.
Therefore, the needforbridging the gap between
entrepreneurs andthe government is much felt than ever
before.

JKSDM

systems change designed collectively -impact 2017-2019 59

Whole-self/
organisational
engagement in
systems change
& capacity
building
established

The existence of JKSDM and itsaim shows an
understanding of the key issue - unemployment.

System overview of the
issue developed

The Mission shows an ambition; a set of beliefs, and
a commitmentto build the required capacities.

& ambition nurtured

osludialua

Emotional Intelligence
deepened & applied

JKSDM comes outon top inthe two aspects of El -
social awareness and relationship management.

@ Personal beliefs, capacities
2

Creative confidence
nurtured & applied

The very mode in which the Mission is working -
driving new & existing entrepreneurship - isa strong
start.

Facilitation tools &
capacities gained & applied

Government officers/departments are gaining new
tools & capacities through the Fellowship.

Measurement &
/i assessment capacity built
& applied

The tracking of progress by the Mission needs to, on
a continuous basis, assess not only the numbers but
also as to what needs to be measured/tracked.
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@& 'us”: our coalition building

Jammu & Kashmir: The 1,000 Leader
Programme

The aim of the 1,000 Leader programm=
is to work with the most influential 1,000
people in Jammu & Kashmir to build a
more prosperous, safer and joyous future.
The 1,000 leaders include influential
religiousleaders, vulnerable youth, media
leaders, academicians, entrepreneurs,
security forces, teachers and artists.

towards a more joyous, peaceful and prosperous future.

Goals

To develop and transform each leader to
find their best versions of themselves, to
determine their purpose and their vision.
To determine ideas and programmes that
will progress Kashmir towards a more
joyous, peaceful and prosperous future.
This is an opportunity to strategise with the
people who have the courage and ability
to change the region. Itisan opportunity
to spend four days of time focused on
shaping a better future. This isnot a
conference or a trade-show; itis about
coming together, changing collective
views on the world and taking action.

" “This year-long programme is aimed at building
acities of people from divergent backgrounds at the
munity level. This is the need of the hour and will

; be held in other districts too.”

Sljhail, Mission Director, JKSSDM

<

-

Al government officials need to attend such
programmes so that their mental horizon and
exposure is increased and they are in a position to
make better decisions.”

Outcome:
A more joyous, safer and prosperous
Jammu & Kashmir

Source: Kalinga Fellowship Impact Report 2018 Ghulam-Hassan Mir, Joint Commissioner (Planning), SMG

systems change designed collectively -impact 2017-2019

Primary focus: Challenge 2: To determine ideas and programmes that will progress Kashmir

The programme supported
young leaders of J&K to
create a vision for themselves
and their state and provide
them with the tools to make it
happen. Besides imparting
leadership trainingto
delegates, the participants
were encouraged to develop
skill building and
entrepreneurial programmes
that would address
unemploymentin the state.

osludialua

Source: Executive Government Leaders
Fellowship & Young Business Leaders
Fellowship - JKSDMReport 2017
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e n, | 3 b : | d 0
@ US : Our coalition bullding
Jammu & Kashmir: The 1,000 Leader The Metric:
programme Elements o
shared purpose
in a diverse
collective/

collection of
organisations

built ’

.

Collective /Coordinated The collaboration between JKSDM & Bridge articulates a broad system
readiness for broad system transformation through both their vision and their approach towards
transformation articulated “shaping a better future”, with a certain level of corporate involvement.

Collaborative intelligence Both intention and the approach reveals an ability to think collaboratively
applied across entities - JKSDM, Bridge, Corporates - on behalf of what matters
to all of J&K.

Coordinated planning Coordinated planning had been developed, but has been interrupted by
facilitated/plans developed larger issues concerning the former State of J&K.
Source: 1000 Leaders Programme, Jammu & Kashmir ‘

2019 ZOTN

systems change designed collectively -impact 2017-2019 61

0207 SHOMPUNOIDINO



¢

BUILDING CONSENSUS ON @ Project: Cycling as a sustainable city transport for social-
DRUG DE -ADDICTION transformation
L SUALEH O DERS AND GITUE s -l Project Leader: Syed Mujtaba Rizvi (Kashmir Fellow,

= SHAMID CHOUOHARY, AS 2019)
B

Oatrict Moguratu /Dussoproune Comméanet, Snagar| CE035CL

T R Y Thisteam led by Mujtaba were granted a string of meetings
Ko 208 N Grofey Te de-GUUion DrEect Droposal for Puriats. . . . .

B S with various government departments and Srinagar City
= WASIKD ABBAS

P e et : Administration in July 2019.

andt & Kingn Cnliogn, fond

B MOHAMMAD SHUAIB SHAH
oskols el sk

Techrobgy. $9upat

N — In collaboration with the J&K Government, they identified
wour @ EES | mamer | @) g multiple locations and st.akeholder.s, ?ncludingth'ose from :

the government, for setting up/building the cycling tracks in
B Srinagar. The team even conducted few site visits along with
the relevant stakeholders, including the Public Works
Department.

Project: Building consensus for drug de-
addiction {
Project Leader: Mohammad Shuaib Shah | From the Bridge Institute, Mac McKenzie contributed his
(Kashmir Fellow, 2019) expertise on building cycling tracks by sharing projectideas
it Gt e erieel 5y 4 S el and models that he has worked on previously.

-

Choudhary, the district commissioner & district

magistrate, Srinagar. The event brought FACULTY
together citizens and various stakeholders from [

‘§ 5 5 v - SOCTAL
? Government to discuss strategies to address B . i L. TRANSFORMATION  Semvmense
e h f d dd o h d o 3 3 1 PR - INTERVENTIONS ‘9::
the menace of drug addiction. The discussion T S
3 : i D Kaism

panel also had eminent speakers representing weedaba T it : il it & Findog
legal and medical perspectives. ' ULTURE: CHRNEE

Ghb0! Case stk

|

Shuaib, presented the vision, approach and ,

o o B B \ SUBSTANTIVE GROWTH
framework finalised during the Kashmir ; IN CYCLE CONNUTERS

| Fellowship at Gulmarg. The event was |
Ay : { I | [T Nental

attended by 50+ individuals from dlverse | L INPACT o Tratfie | eskenonics l pasaly \ zr;vrx{;.;.leync
backgrounds and everyone's reactions and —Healch
feedback were recorded to enhance the
project plan.

DATA

Socal Cost Baneht Adrets - Rduced risk of Gororry Dimases,  Low Carbon Fodtpart
Cyoig Tousism Cokon Cancey, syoke. Honhsin No novse polition

Bike Sobes, Rertaks Repois  Heatty Sooety - Productien
Lower Prodsction Caoxl wongons

%— stems change deésigned collectively -im!act 208
(\\

Technical Edu Depttlannches
‘1000 Leader Programme’

Tmmngmhehddmaum&m KSDM

osludialus

"we had made good progress
but then because of

the lockdown [abrogation of
Article 370] everything
came to a halt”

Mujtaba,
Fellow2017
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“International Industry Collaboration
programme has contributed in developing skill .
and entrepreneurship development programmes : Jammu & Kashmir:

and foster lmkages of local stakéholders wjth : * & : - ‘
outside industrg.’ =Y The 1,000 Leaders programme

Mr. Faiz Bakshi, mdusfrjalﬂ a

- ==I!-I
=

i m n} “]n. Ny b.

m‘l
1) ) i .
w”' Whstitute in these é 1

“The work done

D
D)
f_l-
D
=
O
.
wn
@D

s - : \
greater impact tha allll|e @lcd work of the 5. caw :
“ You have started a revo Mpoy ent. T jg”‘/\ \
"‘ \lll’ ly, ¢ ¥ ging mindsets ind d‘fv:d%
Human Rights Lawyei it ) of the Jammu and oal g ormations. This was my

fhe compendium. | think this IS¢
Blem in Kashwmir. If we are able to chamge

Jammu & Kashmir: The International Collaboration TS S s T g
Summit nish Hamdani

arning and Digital Transformation Expert
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11°

& 'it": systems change

Primary focus: Q The Metric The International Collaboration Summit
. vic:
(C:;jiléintoeﬁ?;\.d_rgb\ael?:i)leos’i 3:&£:::‘2§,0Vm each Collectivelg The Summit was a 3-day event with key Secretaries and Advisors to the government to
themselves, to determine their purpose and i make a breakthrough in thinking ideas on how to catalyse and strengthen economic
e g 4 owned inter- growth and job development in J&K. The cohort leading the work comprised the trustees

their vision.

; - connected of the Bridge Institute, 7 senior government and business leaders from around the world
Challenge 2: Iﬁ iete_;’lwune ldeasKamf\( . enterpw'se and 5 senior government and business leaders from J&K. The event was attended by 12
PrOgr ammCesth Gl iR O e local and international industry experts from - USA, Hong Kong, Singapore and India, 12

towards a more joyous, peaceful and
prosperous future.
Source: JKSDM Fellowship Report, 2017

for change
established

government officers, 12 local industrialists, 35 young entrepreneurs, 30 skill training
providers, 4 Administrative Secretaries and other skill and entrepreneurship
development stakeholders.

Overview of the underlying The basis of the design of the initiative as a whole is built on the
structure of the system thatshapes understanding of the underlying structure of the system that

osludialua

@ the challenge defined shapes the challenge.

System change goal with a new The development trajectory - Approach & Strategy - is defined c
development trajectory -approach, through both the 1000 Leaders Programme and the Collaboration
strategy, metrics - defined Summit. The Metrics - milestones of progress needs attention.
Evolvability created & maintained Too early to assess, especially due to the interruption caused by

the lockdown (abrogation of Article 370).

Resources pooled - human, data, Resources have been pooled for programme conceptualisation,
others roll-out and facilitation. Broader impact related data needs to be
defined and collectively monitored and assessed/evaluated.

Collaborative project The initial elements of collaborative project management have
management established been formulated within each of the projects designed by the
programme Fellows, along with the overall programme tie-up.

/i Unified tracking & assessment Project-wide unified tracking was in place before the Article 370
established lockdown. Normalisation will need broader programme tracking.

systems change designed collectively -impact 2017-2019 64
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~ theripple: impact looking ahead

engage as G Broader Access to basic
J /274 ?;\tfve ﬁartmers government ;V'\FVGSt'Vb((CtMVa{, ls'ulfotzosguiztwe
UG ministries & LRI A
a mu collaboration, departments support by available for new &
& support & engagement, government existing entrepreneurs
guidance ol 2 working to expand, restart or

Kashmir JKSDM provides Support in place  Smoothly begin theiv enterprise.
the required

support to the ALIGNED PURPOSE Thriviv;\g fte'y ifctors
existing & new & COLLABORATIVE — e.g. horticulture,

First set entrepreneurs rural development,
of projects V:;\,'t[,\ }top\e?r . MOMENTUM transport, etc. -
launched by projects TOWARDS PROGRESS contribute to

the Fellows employment, well-

ON THE GROUND e being & state-wide

ENTREPRENEUR[AL Commitment FV‘OVV\ the investment progress

LEADERSHIP & overnment to support appetite from
AMBITION gm expanded pi(otplgF within & BROAD -BASED
entrepreneurs in key beyond the COMMITMENT
First set of sectors with the state TOWARDS
entrepreneurs required support A critical mass of PROGRESS & IMPACT

established with the & collaboration entrepreneurs in a

requived govermment & diverse set of fields JKSDM along with

corporate collaboration et u
p key stakeholders
& support collectively

Media projects the tracking
success stories of progress and
JKSDM & other evaluating
initiatives impact

FANLNA SNO§AIAS02eUd ANV
osludialua

TN430V3ad ‘SNOAOr vV OL FLNIIRILNOD
S3ASSANIsSNG T SAINNIAdF>ALNT

‘HLNOA d3aAOTdW3 % dIDVDHN3
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philanthropy: the situation

Today...

IN INDIA...

Time to up the game

Private funding grew at a
higher rate than public
funding between FY2014 and
FY2018 with 15% growth rate

in vs. 10%
growth rate in

0.4 lakh crore
(2014) to 0.7 lakh crore (2018).

Greater growth is needed to
meet the 2030 Sustainable
Development Goals (SDGs)

India needs an additional INR
4.2L crore ($60B) annually to

achieve even 5 of the 17 SDGs.

have the
potential to give 2.5X - 3.5X of
what they do now.

15% of the average

was unspent in 2018.

Use a

of every
rupee i.e. field outcomes, data
driven advocacy, collaborative
action, government allies,
designed for scale.
India Philanthropy Report 2019

GLOBALLY...

More than 260,000 foundations in 38 countries.
Philanthropy is young & growing

While many countries and cultures have long
traditions of philanthropic giving, the current global
foundation sector is growing. Nearly three quarters
(72%) of identified foundations were established in
the last 25 years.

The challenge of collaboration

Global philanthropy remains very fragmented.
Informal collaboration is widespread but there are
only few examples of strong collaborations over an
extended time horizon. Philanthropists are best
placed to encourage more strategic approaches,
facilitate collaboration, serve as role models for
others, and, in sum, have a greater impact on the
economic and social challenges being addressed.
58% of foundations do not collaborate with other
foundations.

Size matters

Over 50% of foundations have no paid staff. This can
cause challenges with respect to their ability to
source new projects, evaluate impact, share and
communicate learnings, and build partnerships with
other actors.

Education is on top of the agenda

35% of nearly 30,000 foundations direct resources
towards quality education initiatives. Education is
often viewed as the key to both individual
opportunity and achievement, and as an engine of
national economic prosperity.

The Global Philanthropy Report

systems change designed collectively -impact 2017-2019

The fellowship intervention

* Corporate support for

fellowship-wise funding.
Self-financing contribution
across fellowship

programmes.

Self-contribution in human

resource & time for
facilitation of processes.

Government contributions

— financial & in kind.

“The Global Philanthropy

Report shows us that we are
on the right track, but there

is still much work to be
done...to draw the global
philanthropic community

together to find innovative
solutions to the world’s great

challenges.”

Josef Stadler,
Head Ultra High Net Worth, UBS
Wealth Management

Corporates

Public/
community

Key Actors

Adoiyiue|iyd
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THIS SECTOR:
(All 3 programmes)

* "me": societal systems leadership
The role of the Bridge Institute.

» "us": coalition building

The level & kinds of collaborations
forged.

« "jt": systemic change

The kind of philanthropic action to
address the needs of the programmes.
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* theripple: impact looking ahead

A notional representation of momentum
& direction, looking ahead.

0207 SHOMPUNOIDINO
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@ 'me” - my societal systems leadership

Primary focus: Challenge 1: Lack of
broader-based funding support

through foundations, corporates, CSR,
individuals for longer term
sustainability of the Fellowship
programmes as a whole.

Declan Doogan

Declan is a Trustee of the Bridge Institute.
He is extremely active, in supporting all of
the programmes. Declan’s support to the
Institute has largely been focused on
supporting the 1,000 Leader programme
in Kashmir. He strongly believes the world
can benefit from more inspired
leadership. He supported the
International Collaboration Summit in
Srinagar in 2018.

Declan has spent all his life working in the
health sector. He joined Pfizer in 1982 and
became Senior Vice President and Head
of Worldwide Development at Pfizer
Global Research & Development. He has
helped build a number of organisation in
his career. He holds a Visiting
Professorship of Drug Development
Science with Kitasato University in Japan.
Declan received his medical degree from
Glasgow University in 1975 and is a
Fellow of the Royal College of Physicians
of Glasgow and the Faculty of
Pharmaceutical Medicine in the UK.

The Metric:
Whole-self
engagement in
systems change
& capacity
building
establisl«ed

LN

System overview of the issue
developed

Personal beliefs, capacities &
ambition nurtured

Emotional Intelligence
deepened & applied

Creative confidence nurtured
& applied

Facilitation tools & capacities
gained & applied

Measurement & assessment
capacity built & applied

The Bridge Institute

Bridge is the founder of the Bridge Institute. Every year, Bridge donates 5% of its profits to
the Bridge Institute, and every employee can dedicate five days of the year to supporting the
work. Its senior leaders have been core to the development of the vision and mission of the
organisation. Bridge donates all its intellectual property, tools and methods to the Institute. It
has been doing this since 2013, when the first programme in Kashmir started. Bridge
believes that its capabilities should be used to solving the biggest challenges of our time -
and continues to be profoundly dedicated to its impact and future.

The Bridge Institute leadership’s philanthropic-related action might require a
broader view on both the funding options but also how to change the funder’s
mindset to tune into the ‘fellowship approach’ of building broad-based
capacity and its relevance taking a long term horizon for change.

The foundation and story of the Bridge Institute is based on clear values. The
capacities have been nurtured over the years of convening and facilitating,
while being informed by strong ambition.

The practice of Bridge as an entity reveals strength in all the areas of El - self
awareness, self-management, social awareness & relationship management.

Bridge's work over the years shows a high level of creative confidence
engaging with the world to generate and evolve new approaches & solutions;
and the ability to come up with new ideas and the courage to try them out.
Bridge has evolved its approaches to facilitating and designing fellowships
over the years - and has now arrived at this combination of design thinking and
systems thinking as the applied combination to create change.

The capacity to measure & assess needs deepening both for internal learning
but most importantly to project impact for greater & more sustainable growth.

systems change designed collectively -impact 2017-2019 68
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@ 'us”: our coalition building

The Metric: Tanglin Trust School
Elements of Tanglin Trust School and the Bridge Institute partner every year around a societal

challenge. Tanglin Trust School provides 18 gifted final year students to deliver a societal
project. They open up their networks and school facilitiesto support the programmes.
The first programme in 2017 was focused on promoting the Sustainable Development
oals; the second programme in 2018 was focused on helping business become a
ronger force for good; the third programme in 2019 was focused on poverty reduction
India and plastic reduction in Asia.

shared purpose in
a diverse collective
/collection of
organisations built

Collective /Coordinated Bridge Institute’s readiness to convene and create collaborated readiness is strong in
@ readiness for broad system  terms of the process it facilitates. Resources (human & financial) are required for the post
transformation articulated fellowship period of planning, roll-out and impact monitoring.

Goals pooled/aligned The processes designed by Bridge Institute enable a pooling of goals and brings clarity
to the nature of that alignment with its partners and participants/fellows.

Collaborative intelligence The design, facilitation and the format of processes reveals the ability to think with others

Adoiyiue|iyd

applied on behalf of what matters to us all, inviting and creating a certain mindset, coupled with
some specific knowledge gained and a workbook of tools to take back and apply.
Strategy alignment With their long term partners the strategy alignment is established. The newer
formulated engagement with governments has shown traction with Bridge Institute’s approach and
process, allowing for strategy alignment. Momentum-building will need this to step up.
Coordinated planning Setting up long term relationships has enabled, to a certain extent, coordinated

‘ facilitated/plans developed  planning. More of it might be required going forward to build a broader base.

Shared reporting/ sharing Needs more work in terms of tracking impact and the ability to project itin order to
/i data in place broaden the operational base and build investment in the programmes.

systems change designed collectively -impact 2017-2019 69
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@ 'us”: our coalition building

Government of Jammu &
Kashmir

The Government of Jammu &
Kashmir have invited the Bridge
Institute to deliver key leadership

and policy programmes across
government, business, youth and
civil leaders since 2014. They
have provided access to key
government, business and civil
leaders across the state, and
provided financial support in the
hosting of these programmes. In
addition, they have galvanised
the media around the work.

2014

state
government
engagement

2017

The Government of Odisha

The Government of Orissa invited
the Bridge Institute to host the
very first Kalinga Fellowship in
the State of Odisha in 2017. They
arranged all the permissions,
provided access to key
government leaders and hosted
an event themselves.

The Government of Telangana
The Government of Telangana
invited the Bridge Institute to
host the second Kalinga
Fellowship in the State of
Telangana in 2018. They
arranged all the permissions,
provided access to key
government leaders and
institutions, provided financial
support and also enabled a
number of key government
leaders to become Kalinga
Fellows.

2018

2018

The Government of Kerala

The Government of Kerala have
partnered since 2018 with the
Bridge Institute now focusing on
two programmes:

Break the Chain, which is focused
on aligning government policy
and support on combatting the
two challenges of COVID-19:
hunger and stopping the spread.
Mission for a Better Tomorrow,

which is focused on supporting
young leaders across India
develop into societal leaders.
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it": systems change

e
s
Foundations &

Corporates...
...contributions

so far this area have

been more in terms of
participation in the
programmes and

. providing expertise.
Foundations This area would require a

& Corporates major step up in terms of
fundraising strategy &

growth in contributions
for both fellowship-wise
support & programme-
wide contributions.

Individuals...

...so far have been the most
active in giving & facilitating
giving. Board members &
personal networks have Individuals Governments
played a major role. For a
step up in contributions for
sustainability, a network
growth strategy is needed
to expand individual giving.

Adoiyiue|iyd
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11°

“I want to be remembered
as someone who put India
on the scientific map of the
world in terms of large
innovation. | want to be
remembered for making a
difference to global
healthcare. And | want to
be remembered as someone
who did make a difference
to social economic
development in India.”’

Kiran Majumdar Shaw

“If you're in the luckiest 1%
of humanity, you owe it to
the rest of humanity to
think about the other 99%.”

Warren Buffet

systems change designed collectively -impact 2017-2019
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it": systems change

“Business needs to go beyond the interest of their companies to the
communities they serve.”

Ratan Tata
Overview of the In the context of the SDGs a deeper sense of relevance building is
underlying structure of  required. The question to be asked and projected powerfully to a
the system that shapes widening base of potential funders is how does Bridge's work/approach
@ the challenge defined provide a meaningful and impactful way ahead to 2030.

Evolvability created & Philanthropic action so far has depended primarily on existing personnel
maintained or Bridge's organisational networks, including its own contributions (5%

of profits). They have also been very successful in connecting and
, collaborating with state governments. The emerging dynamics demands

Adoiyiue|iyd

building a sustainable presence in the context of the SDGs, the approach
to philanthropic action will need to evolve and diversify - in order to
— succeed in building both deeper impact and broader spread.

Collaborative project The possibility of philanthropic engagement through a collaborative
management established approach across longer term partners needs to be explored/assessed.
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Increased
engagement from a
widening circle of
state governments

Government engagement
ensured at state & central level
for the required prototype
testing & projects

Consistent

communicating &

showcasing

Philanthropy

MEDIUM TO LONG
TERM BUY-IN &
FUNDING SECURED

Corporate &
foundation engagement
strategy post Covid-14
formulated

Fellowships building
broader ownership to
forge longer term alliances
with funding entities

progress & impact
across all initiatives

the ripple: impact looking aheaad

Fellowship driven
corporate engagement
secured for the duration
of the organisational
Social sector & partnerships
community -based
organisations

supported with

Core long term funding
from key foundations
medium to long engagement towards a

term funding for prototyping and testing
‘fellowship projects’ fund

Collective medium to
long term tracking of

ALIGNED PURPOSE
& COLLABORATIVE progress with common
MOMENTUM parameters &
TOWARDS PROGRESS indicators of success

BROAD -BASED
COMMITMENT TOWARDS
PROGRESS & IMPACT

Core long term funding
secured for key fellowship
initiatives, including from
governments

Advocating/exploring
mechanisms
collectively fora
broader meaningful
scope for CSR

funding Long term partners

engagement in
advocacy & pitching
for funding

systems change designed collectively -impact 2017-2019
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‘D business sector: sectors in summary

corporates

societal systems leadership among the corporates is both to create a equitable working environment AND to contribute
towards Gender Equality work within the social sector. To builda critical mass of such leaders, based on the achievements so
far, to will make visible the possible shifts - to encourage more corporates to engage in good practice and resource support.
coalition building across sectors towards formation of the proposed multi-sector platform requires priority in bringing
diverse groups together, align them and ensure collective leadership.

systems change consolidated through the aligned purpose across diverse sector/partners/entities along with coordinated
plan and unified measured progress.

proposals/projects as the launchpad. Corporate engagement'’s relevance within the SDGs needs to be established.
systems change, based on the J&K model’ model, and towards realisingthe goal, isonly possible with a scale-up.

societal systems leadership, based on the solution/project based approach of the J&K Fellowship, creates concrete
proposals for roll-out. The Fellow feel supported. Thisframework of solution design and support needs scale-up to
create the visibility and impact required.

enterprise coalition building has firmly been established for the initial phase of the programme, with the government on board
(JKSDM). Based on this core partnership broader linkages needto be established with each of the Fellowship

philanthropy

societal systems leadership to raise funds and stimulate the funding community, could be stepped up with a framing that
builds the relevance of the Fellowship approach applied across the programmes and by projecting, with clarity, initial impact.
coalition building is both required among the programmes’ long term partners: for them to be spokespersons and advocates
of the approach, AND; to build common ground with potential funders by building a collective sense of purpose and impact.
systems change, for philanthropy, would be a long term commitment of a core group of committed and aligned funders, who
are excited by the programme(s) and their approach, and; they are able to attract further support from others. Thissupport can
have a targeted frame towards a specific programme/cluster of initiatives OR can take on an overall ‘systems change frame'.

systems change designed collectively -impact 2017-2019
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ur|=http%3A%2F%2Ftripurachronide.f ZFlmagesForAll%2F
department-to-include-20000-kids-in-midday-meal-scheme-536
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social sector: the situation
Today...

IN INDIA... GLOBALLY...

The World Economic Globally, 12 million girls each year get married before the age of 18 - roughly 33,000
Forum'’s every day, or one every two seconds. There are some 650 million women alive today
. who were child brides.

relative gap between men girlsnotbrides.org/where-does-it-happen/
and women in four
fundamental categories:
economic participation,
educational attainment,
health and survival, and
political empowerment -
ranks India

OIS In some countries, violence against women is estimated to cost countries up to 3.7% of
their GDP - more than double what most governments spend on education.

World Bank, 2018
rstory.com ialstory/2019/09/gen

Men are more likely to perpetrate violence if they have low education, a history of child
maltreatment, exposure to domestic violence against their mothers, harmful use of
alcohol, unequal gender norms, including attitudes accepting of violence, and a sense
of entitlement over women.

WHO

who.int/news-room/factshe ets/detail/viole nce-against-women

Global GenderGap Report,

ol
2013 r-violence-indi

The fellowship intervention — an immersion process at:

1. Prajwala

Gundumaal-Kosigi Mandal (150km from Hyderabad)

This is an area of the jogini practice; where the woman dedicates her life to worship without a husband;
she becomes pregnant at the temple, though the father takes no role in the upbringing of the child.

2. Gowrikunta Thanda-Mallepally Mandal, Nalgonda district (100km from Hyderabad)
This is a tribal group who have a high rate of sexual assaults.

3. Network18 Media and Investments Ltd. is a media and entertainment company with interests in
television, internet, filmed entertainment, digital business, magazines, mobile content and allied businesses.
Network1 8 manages various digital businesses including portals such as moneycontrol.com, ibnlive.com,
burvp.com, incom and firstpost.com.

systems change designed collectively -impact 2017-2019

Violence

: Corporates
against women

& girls &

Criminal Justice
system

Public/
community

Key Actors

Underlying systemic
challenges

* Challenge 1: llliteracy and lack of

awareness around sexual violence
results in a lack of dialogue
around sexual / mental health
education and hence there (s no
holistic learning in the curviculum.

* Challenge 2: Lack of spaces &

platforms to learn / discuss /
resolve issues around sexual
violence.

Source: Kalinga Fellowship emersion process
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levels of impact

SDGsaddressed:5 & 17

\J =
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Kalinga Fellowship‘at Prajwala
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The Metric: Whole-
self engagement in
systems change &
capacity building
established

issue developed

Personal beliefs,

Dr Sunita Krishnan
Dr Krishnan is a social activist and co-founder of
Prajwala, a non-governmental organisation that
rescues, rehabilitates and reintegrates sex-trafficked
victims into society. Dr Krishnan works in the areas of

anti-human trafficking and social policy. Prajwala ’
—

nurtured

deepened & applied

shelters rescued women and children and has set up
one of the largest rehabilitation homes in the country.
She is making it possible for NGOs organisations to
manage jointly arange of protective and
rehabilitative services for women and children who
have been trafficked for commercial sexual
exploitation. She was awarded one of India's highest
civilian award, the Padma Shri, in 2016.

nurtured & applied

Facilitation tools &
capacities gained &
applied

»

The Kalinga Fellowship 2018, witnessed ateam of
Fellows immersing themselves and learning from her /750
22 years of activism.

Measurement &

built & applied
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me" - my societal systems leadership

System overview of the

capacities & ambition

Emotional Intelligence

Creative confidence

assessment capacity

“The Kalinga Fellowship in my opinion is a game-changer in the
social transformation space. It is a unique opportunity for each
one of us global citizens who believe in a safe world, but do not
know not how to bring that change. Here is our chance to
become a change agent

1)

Dr Sunita Krishnan, Padma Shri, Founder, Prajwala

Dr Krishnan brings deep and long experience in this area of work -
fighting against sexual violence. An overview of both the system that
perpetrates it and the shift required is deeply understood.

Beliefs and ambition exist within her to a very high order. However,
capability to respond is restricted due to lack of availability of
resources, especially financial.

There is a deep self-awareness and self-management. As the founder of
Prajwala and its goal illustrates the level of social awareness. Long term
commitment to the issue, and Prajwala’s/Dr Krishnan's involvement as a
partner partners supporting the Fellowship shows a commitment to
building long term relationships of impact.

Dr Krishnan has worked within the partnership with a commitment to
generate new approaches and solutions, while having the ability to
come up with new ideas and the courage to try them out.

From her first Fellowship experience in 2017, Dr Krishnan has
experienced the Fellowship asa “social transformational space”.

Projecting impactto build the sustainability of Prajwala is essential and
urgent, based on the proposals putforward by the Fellowship.
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& "us”: our coalition building

“The Kalinga Fellowship has given me M'{: d
more courage to stand in the public ElerentS. of share
domain and | can completely come out purpose in a

fromn stigma: l'ua eally very thankful'to diverse collective
the Bridge Institute family for organising  /eollection of

such a wonderful event.” orgam’sations built

Pooja Gopal, Survivor of trafficking

“Women’s rights are in a

state of emergency and for

the world to realise this we
Collective /Coordinated readiness for The process provided an opportunity td create innovative partnerships need something to stir up the
broad system transformation articulated e.g. SalesForce and for Prajwala to build organisational capacityto use collective conscience around

@ social media to disseminate information and build support. us. Revolutions have been

brought about by a single
person, so imagine the force
of power that 80 -awakened

change -makers hold, to give
Collaborative intelligence applied The process creates the opportunity to generate diverse cross-sectoral girls and women the

options/solutions for the social sector, while building the ability to think equitable and safe world that
with others on what matters to all - in terms of mindsets and tools. is their right. This Fellowship
has the potency to become
that force and create long
standing tremors in a
complacent world.”

2o11sn[ Jepusab

2

Coordinated planning facilitated/plans Not as yet - recommended across engagements and collaborations as
developed and when they materialise for broad-based strategy, action and impact. Megha Sharma Bhagat, Co-founder
of Project Defy and survivor of

misogyny, sexual abuse and assault
AN

systems change designed collectively -impact 2017-2019
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Education in schools:
teachers & students to
change society mindsets

Who needs to be
involved...

* Ministry of education
* Principals and staff

* State boards and central
boards

* Training - NCERT/SCERT

How it can be measured...

* Curriculum additions are

executed and

implemented across

schools

Workshops are

conducted with officials

and staff

Noticeable behaviour

change in students and

teachers

Key next steps...

* Partner with a key
institution to pilot
(TSWREIS)

Develop the outline of the
additions curriculum with
a comprehensive
understanding of the
areas that needto be
covered. Engage a variety
of knowledgeable key
stakeholders to support.
Source_ Media Fellowship
Group 2018

t": systems change

Insight: Society: We have a traditional mindset about
women and sex in a media driven, modern world.
Community mindset change starts with the family.

TSWREIS, School &
Community Collaboration

Educating families through
community outreach is
considered one of the key
contributions of Kalinga
Fellowship by the TSWREIS
community. Capacities have
been built in the area of
facilitation (for Swaeros) and
platforms (G-Clubs) to relate
and speak out on the issue,
model the change they want
to see and to address the
‘conspiracy of silence’.

Jource: Education Fellowship
roup 2018

The procedures at Bharosa Centres have been
improved so that they seamlessly function as a one-
stop facilitation centre for women and children who
are victims of abuse. The skills of the staff at these
centreshave been enhanced to ensure that all the
procedures are followed with care - from medical
examination to recording of statement by the
magistrate - without the victim having to spend
time in courts and hospitals.

Source: Police & Judiciary Fellowship Group 2018

The Metric:
Collectively
owned inter-
connected
enterprise
for change
established

systems change designed collectively -impact 2017-2019
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“(ry-it= systems change

We took our Prajwala ideations around the room to see how we could collaborate with the wider teams on
- moving ideas forward: (part of the ideation process by the Prajwala Fellowship Group)

I

wbg can bﬁ‘p

Village heads need to be spoken to, they identified that there
were village men that sat under some trees.

Re-visit the villages that said no to help the first time round.

. . . Who can help...
Get the villages involved with the CBPP programme, educate _ _
them. « Dr Mamtha (New Police contact in one of the
departments)

* Dr Samathi

oo1snl sepusb

* G-Corp — NGO — Corp links

Contacts — John Rajam - Sudara INC. Who can help...
1962566699; Johnrajah@sudara.org Secretary of the schools (Dr Sharada to assist)

systems change designed collectively -impact 2017-2019 Source: Prajwala Group, Kalinga Fellowship 2018
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it": systems change

Schools & Colleges

* Building mindsets,
skills & tools

* Being community
facilitators of change

Society

Engaged as parents,
sisters, brothers,
colleagues,
government officers,
police personnel,
journalists, corporate
employees, social
sector workers

Police

Deepening capacity to
ensure better
reporting & conviction
of sexual violence
cases

Media

* Tracking the progress
in addressing sexual
violence

* Projecting stories of
achievement

Business Sector

* Creating better &
equal working
conditions for
women

* Creating
opportunities for
survivors

* Funding social sector
programmes

Social Sector

* Rescuing & securing
sustainable options for
survivors

* Building social
awareness & empathy

2o13sn[ Jepusab
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G-Corp Platform

The Kalinga Fellowship

emerged with the ideas of

setting up a multi-

stakeholder platform that

would address: 1) to ensure

the increased training and . .
Overview of the underlying

employment of vulnerable I G e

t": systems change

The facilitated Fellowship process, in stages, through the immersion process,
(developing insights, ideas; creates options to presenting back to the

women; 2) to inform and shapes the challenge defined organisation concerned, etc.) an overview of the underlying structure of the
ensure CSR supportfinds its @

way to such training and
employment opportunities;

3)to secure government
involvementto esp. ensure Evolvability created &

2

system that shapes the challenge.

The first steps towards evolvability were taken in conceptualizing G-Corp by
participants creating the capacityto respond to a challenge by adapting and
diversifying as the evolving process of change demanded and as the
facilitated process enabled.

Collaborative project Not as yet. Needs to be part of the detailed strategy and planning process.
management established

systems change designed collectively -impact 2017-2019 83

maintained

basic standards are
maintained and relevant
government policies are
employed.

2o13sn[ Jepuab

Source: Business Fellowship Group 2018
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Increase in the visibility
& effectiveness of SHE
Teams across a critical
mass of states

Increased
collaborations
between SHE
Teams, CSOs &
educational

Spread of SHE
Teams across
the states

institutions for public

outreach to build

community empathy &

awaremness

Gender COLLECTIVE LEADERSHIP increase fonger term
& AMBITION - BROAD -BASED

Justice

Corporate

collaboration towards  collaboration PROGRESS & IMPACT
building effective /collaborative

programme &

implementation key stakeholders support committed to

systems

Corporate engagement for
training & job opportunities

Increased number of training &
job opportunities among a
growing number of corporates

the ripple: impact looking aheaad

Police , Effective & efficient processing A responsive
collaboration of cases with a rise in government & law

buz!z{_i{ trust &'th' convictions enforcement machinery
confiaence wWitnin with committed

the vulnerable Higher number reporting loaderchip & support
survivor sexual violence p pp

communit
!ngreased, broad - Increased & sharpened

based school & projection of monitoring Long term funding
college level & evaluation of social secured for key projects,
awareness, sector organisations’ programmes &
sensitisation & effectiveness & organisation collectives
active engagement role/relevance to & platforms

Establishment of COMMITMENT TOWARDS

platform among Increased & focused CSR

~ police, social survivors/ relevant projects S, el

Zerctor' " - ' secure working
ganisations, Unified tracking & conditions for survivors
corporates, reporting on sexual
etc. violence cases
ALIGNED PURPOSE A shift in public
& COLLABORATIVE  Media projects the consciousness, opinion on
MOMENTUM success stories of the perception of women

TOWARDS PROGRESS KSPM & other

inrtiatives

SUONINANS 204 SIDIOHD T4
DNIRIAMOdIWE 2 FTdVYNIVLSNS ‘F2AND3S

systems change designed collectively -impact 2017-2019
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education: school & college

Today...

ININDIA ...education & literacy

, widening
inequalities, and not
enough jobs to keep up with
a

in.undp.org

, the poverty rate of
households with children is 25%
and those without children is 10%;
, the difference is
comparatively low—13% and 4%
respectively.

Timesofindia.indiatimes.com

Less than half of India’s children
between the goto
school. A little over one-third of all
children who enroll in grade 1
reach grade 8.

On an average, there are less than
3 .
31% of them not having a degree.

increase alarmingly
in class Il to V, its 50% for boys,
58% for girls.

1in 40, primary school in India is
conducted in open spaces or tents.
40% of schools are

Tarang.-org & Oxford Human Rights
Club

systems change designed collectively -impact 2017-2019

Student
as

leader

Key actors

Underlying systemic
challenge

To determine the Purposeful
Advantage for a meaningful
purpose to be unleashed and
the business case set out with
engaged corporate actors.

Source: Tanglin Trust Programme -
Programme Document
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levels of impact
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SDGs addressed: 1,4, 8
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# 'me” - my societal systems leadership

Year 13 students, Tanglin Trust School

As part of Creativity, Activity, Service (CAS) 14 The Metric: “This has made me want

students from Year 13 collaborated with the WhOIe_SelF to dO more PthV\@VSb\iPS
Bridge Institute during term 1 and hosted an ey\gagew\em‘: in

event called ‘the Butterfly Effect’, inspired by The systems change in the future across

Chaos Theory. & capacity generations.”

The Tanglin Trust Fellowship’s mission is to buﬂding
equip leaders with ‘the skills * to be their 5
extraordinary best’ so that ‘we can move further, - tabhsl«ed
faster towards a more peaceful, fairer and more
prosperous society. The students support a
global and influential business identify its
Purposeful Advantage, where it can become an
even stronger force for good in the world and
enhance its commercial successin parallel.

Event attendee

System overview of the The facilitated process builds the capacity within each student,

2 o) . issue developed relatingto the SDGs to think differently, live consciously and act
he phegiamme JoeoU el o decisively and thereby gain an overview of the system.

differently, live consciously and act decisively.

Each student identified a major social injustice Personal beliefs, Identifying a major social injustice tied to the SDGs, built,

tied to the 17 Sustainable Development Goals capacities & ambition  strengthened and clarified personal beliefs and ambitions. And

and then developed ways in which to create a nurtured initiated a longer term process of nurturing.

uoIedNPsd

dial o o T e it Emotional Intelligence Within El -the process created an opportunity to strengthen self

Ieiping out Sl EibI Gt lan. The deepened & applied awareness, social awareness & develop relationship management.

programme culminated in a student-led event.

TS T A N e fl Creative confidence The first steps taken towards experiencingthe world that generates
SOy gl T 0 e = nurtured & applied new approaches & solutions, while building the ability to come up

Advantage includes the impact on the

organisation and its culture, the engagement,
attraction and retention of people, and the Facilitation tools & Working through developing ways to create dialogue and mapping
synergies and innovations that occur. The capacities gained & out an actionable plan around the challenge created opportunities

with new ideas and the courage to try them out and present them.

energy, passion and creativity is unleashed applied to learn facilitation. °
when a meaningful purpose is brought to life; it . . ®
creates enhanced competitive advantage thatis [ Measurement & ) No't yetin place - to measure and the broader impact of the :
extremely difficult for competitors to replicate. asgessmen't capacity facilitated process. e
built & applied g

systems change designed collectively -impact 2017-2019 87 S




S I ° . .
® "us”: our coalition building...school

The First State Purpose programme

The four-month programme worked with the CEO,
Executive Committee and stakeholders of the
organisation in collaboration to determine the Collective /Coordinated

Students across Tanglin & TSWREIS were facilitated in being in a

Pgrposeful Adve?ntage. The programme en.ded readiness for broad system position to worked together to create presentation towards building

with a presentation to the CEO and Executive transformation articulated Purposeful Advantage and its business case.

Committee in December 2018 by the students, ~ -
Goals pooled/aligned The response to the process from the 80 corporate representatives

who proposed the Purposeful Advantage and set . o .

: : : : present did suggest an initial alignment of goals had been

out the business case, including expected benefits hieved. That initiati d be buil h h ol

in engagement, customer loyalty, employee well- achieved. [hat initiation needs to be bullt on through Ttollow up.

being and innovation, and the implementation Collaborative intelligence The students built their understanding and presentations based on

plan to make it possible. applied on a newly developed ability to think with others on behalf of what

Guests included CEOs and senior leaders from , matters to us all.

multi-national companies, educationists and &= Sstrategy alignment formulated Strategy alignment amongst the students was established bythe

diplomatic representatives, including process. Creating strategy alignment with the corporates was
representatives from Disney, Facebook, Accenture, gradually built through the process and the final event.

Thompson Reuters and Semb Corp. Coordinated planning Students built their plans in a coordinated and facilitated format.
During the session, participants were taken facilitated/plans developed Going further, past the event, coordinated plans with the corporates
through a series of exercises designed to and them relating to the SDGs might require more follow-up.
encourage them to develop both their corporate
and personal purposes and to use this inspiration
to strengthen or create a force for good within
their sphere of influence.

Shared reporting/sharing data Not as yet - would require clarity on what aspects of the Fellowshi
in place need to be measured.

gy
O
-
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Q)
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» Metric: Collaboration - Tanglin Trust School, Telangana Social Welfare

Student used their newly acquired understanding Residential Education Institution (TSWREIS) & The Bridge Institute

of how to use business models to help participants Elements of shared
turn their passions and aspirations into actionable purpose in a A school in Singapore, an Indian government educational institution and the

Bridge Institute formed the core of this initiative, creating collaboration,

plans. 2 0

The evening was inspirational, disruptive and was diverse collective/ outreach and engagement (with the corporate sector) to collectively create a
: . : collection of new enhanced perspective, options and approached to address ‘lived reality’

designed to change mind-sets and challenge persp P PP

convention organisations built issues that combine the SDGs 1, 4, 8 - poverty, quality education and decent

work and economic growth and enable a renewed role for corporates.

systems change designed collectively -impact 2017-2019 88
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| TSWREIS (Telangana Social Welfare
Residential Education Institutions Society,
Degree Colleges) plan to send exceptional
students on an International Cultural
Exchange (ICE) programme to Singapore,
Sweden and the UK.

As a pilot project, they sent 15 students to

Singapore to:

* Increase student awareness about different
cultures, beliefs, traditions and languages
and help them celebrate diversity making
them a truly global citizen.

Push the students out of their comfort zone
and making them the first in their
family/village to have travelled abroad.

To make an impact in the exchange country

by spreading awareness about the home

country (India) and its traditions, culture,

beliefs and languages.

The students selected for this programme

are screened rigorously through a 3-layer

process starting with an initial filtering of

students who have secured 80% or above

grade level in academics; followed by a

baseline test in English language (on par am of student,

with TOEFL/IELTS); quantitative ability and d their big event today on Singap d on poverty and p{as
Logical reasoning. Post which the selected did dry runs, they enjoyed their walks, i in research amd discussions

students will gothrough a personal interview |
round and a total of 60 students would be eated somethmg lnsplrlmg Ouwyoung g{Ob

s e. 88 business leaders have turned up to listen to their presentations!

uoIedNPsd

Source: Intemational Cultural Exchange Programme, the First State Purpose programme Event
TSWREIS, 2019
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Preparing for the Event

Finding an organisational purpose tha
has the potential to lead to Purposefu
Advantage is much more than a CSRE
exercise, or a quest for a competitive

edge.

Consumer/Customer

m

(o)
«Q

®

annnadwon

We support leaders to generate deep insight into the ‘sweet spot’
at the heart of their organisational capabilities; consumer or
customer needs, and the needs of society at large.

This insight is then applied across strategy, culture,
and operations — boosting performance, gngaging
talent, and unleashing innovation — as well as
making a positivesimpact on the wider wovrld.

Sweet spot -
Purposeful Advantage

The Event

uoI3edNPS
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Empowering Corporate action to achieve the SDGs
The United Nations Global Compact is a non-binding UN
pact to encourage businesses worldwide to adopt
sustainable & socially responsible policies & to report on

their implementation. The UN Global Compact is a
principle-based framework for businesses, stating ten
principles in the areas of human rights, labour, the
environment & anti-corruption.

As the world's largest corporate social responsibility
initiative with 13000 corporate participants & other
stakeholders over 170 countries, it has two objectives:
"Mainstream the ten principles in business activities
around the world" and "Catalyse actions in support of
broader UN goals. Moving forward, the UN Global
Compact and its signatories are deeply invested and
enthusiastic about supporting work towards the SDGs.

Overview of the underlying structure of the
system that shapes the challenge defined

trajectory - approach, strategy, metrics - defined

Evolvability created & maintained

Resources pooled - human, data, others

@ System change goal with a new development
2

Collaborative project management established
Unified tracking & assessment established

A

LN

t": systems change

How can youth contribute to SDGs?

“The students were stunning in their
confidence and commitment, They led
the city leaders through a personal and
organisational reflection and persuaded
them to commit to something at both
levels that would ultimately support the
SDGs and may initiate a ‘Butterfly
Effect’.”

As young leaders of tomorrow, itis pivotal that
youth are informed and engaged with the global
vision for the future. Over the next fifteen years,
youth will not only directly experience the outcome
of SDGs and plans, but will also be the key driver
for their successful implementation. For this reason,
it is vital to raise awareness about the recently
adopted 17 SDGs and the 2030 Agenda for
Sustainable Development among youth, build a
platform for discussion, and create the conditions
for active engagement.

Sdgzone.com, UN

A broad understanding of the underlying structure of the system that shapes the diverse challenges put
forth bythe students, relating to the SDGs, was established amongst the presenters and the audience.
There was a coming together.

Each presentation, through its facilitated process, was able to develop a new development trajectory and
how to develop an approach and strategise for it.

The facilitated process held the space for the students to begin to experience the capacityto respond to
an emerging and dynamic challenge by adapting and diversifying as the process of change demands.

Resources were pooled for the facilitated process and the final event, with a common purpose of
projecting powerfully and convincingly the Purposeful Advantage and its business case. The response was
very positive from the corporate audience.

Not as yet - more in the follow up work, post the event.

Not as yet. - might need to be established through the follow up work, post the event across the various
partners involved.

systems change designed collectively -impact 2017-2019 92
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the ripple: impact looking ahead

A core set

of corporates
identified to
work with a
pilot set of
schools &
colleges in

CSR/Corporate
Innovation fund
for schools &
colleges

Increased
engagement
with corporates
for collaborative

Education:
Student as

Issue-based social
sector organisations
identified to facilitate

leader

& innovative
problem solving

Socio -economic &

co-defining
Purposeful
Advantage.

Urban & rural
communities identified
to broaden the scope &
collaborate on the
‘Purposeful Advantage

‘purposeful advantage
engagements’
between
schools/colleges and
corporates in the

environmental design
problems introduced in
schools & colleges for
schools as a first step to
engage with Purposeful
Advantage & the SDGs

scale up
BROAD -BASED
COMMITMENT TOWARDS
PROGRESS & IMPACT

COLLECTIVE LEADERSHIP
& AMBITION

Initiative’

ALIGNED PURPOSE
& COLLABORATIVE
MOMENTUM

Multi-sect [
TOWARDS PROGRESS uiei sectoral 7

multi-stakeholder
seminars / events

uoIedNPd

A core set of

schools/countries with Increased cultural

enthusiastic & engaged
potential partners identified
to co-run the international
cultural exchange
programme

exchange programmes
in schools

Broad dissemination &
media coverage of the
‘Purposeful Advantage
programme’

Government school
curviculum integrates
Purposeful Advantage
in their school
curvicular / co-
curvicular segment

systems change designed collectively -impact 2017-2019
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‘D social sector: sectors in summary

societal systems leadership would build on the Fellowship initiative to forge commitmentto longer term cross-
sectoral alliancesand diverse linkages, ensuring greater effectiveness (e.g. SalesForce) AND to create broad-based
support (esp. financial). The deepening of the capacity to frame the issue with empathy and drive, and powerfully
projectthe magnitude of the problem, while presenting effective impactful solutions can further build initiative.
coalition building, as an outcome, and based on the launchpad the Fellowship provides, could enable innovative
and impactful pilots that would further draw increased interestto engage and build a broadening base of
alignment.

systems change holds potential within the framework of the fellowship programmes to build and deepen Gender
Equality, given the diversity of participants, the approach to problem-solving with the engagement of survivors.

gender
Justice

societal systems leadership for the programme puts the student as the facilitator, to draw in corporate engagement
and innovative strategy and action. The uniqueness of this initiative has stimulated this meaningful and successful,
but unlikely comingtogether of students and the business community. The programme holds great promise of
scaling up its work, given the response /impact so far.

coalition building, for the longer term, based on the programme'’s initiative, providesthe launchpad for deepening
coalitions for corporate action. The ideaand approach of Purposeful Advantage creates fertile ground for coalitions.

systems change, as a mechanism for change, is pieced together by the programme’s approach and process and
now needs follow up for continuity. Thisisa critical programme to step up and engage the business sector hands-on
inthe SDGs.

<;é£}ca555:>
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urban & rural community: the situation

Today...

ININDIA ...urban & rural women

There is a gender gap in illiteracy with
women more affected in rural areas with
higher prevalence of child marriages and
poor utilization of maternal health services.
Also, violence against women is showing an
upward trend with declining sex-ratio at
birth.

Asymmetrical division of labour, rights and
assets coupled with women's low
participation in decision-making processes
render them vulnerable to discrimination and
violence.

India’s goal of economic progress &
development for all remains marred by a
consistent rise in the level of gender
inequality. This is evidenced by India’s poor
performance across various socio-economic
indicators, reflecting a low female-male
labour force participation rate, high
maternal-mortality rate, low women'’s
literacy levels and a low representation of
women in parliament (at a comparative level
to other countries in South Asia & the world).
The government’s low social and economic
investment in promoting the freedom of
women in both individual and social capacity,
and ensuring equitable development, remain
the key factors responsible for arising gender
imbalance.

GLOBALLY...

* Urban women, on the whole, have greater access to services and
infrastructure, more opportunities to engage in paid employment, and are
subject to fewer sociocultural restrictions than women living in rural areas.
However, they do not benefit equally with men in urban
environments. They are disadvantaged in income poverty, asset poverty, time
and power.

* Homogeneity and limited exposure in rural areas can limit awareness of
alternative gender roles discouraging contestation of gender norms and
confidence in the possibility of social change, e.g. in the division of labour.
Urban heterogeneity fosters tolerance of differences, and can erode existing
assumptions of gender differences and cultivate support for equality (Evans,
2014;2015b).

gsdrc.org/publications/gender-roles-and-opportunities-for-women-in-urban-environments/
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Key Actors

Underlying systemic challenges

« Challenge 1: lliteracy and lack of awareness around sexual
violence results in a lack of dialogue around sexual / mental

health / education and hence there is no holistic learning in the

curviculum.
* Challenge 2: Lack of spaces & platforms to learn / discuss /

resolve issues around sexual violence.

Source: Kalinga Fellowship immersion process, 2018.

systems change designed collectively -impact 2017-2019

The fellowship intervention

+ A team of Kalinga Fellows
worked with one of the urban
communities in Hyderabad,
Balapur, to jointly co-create a
roadmap of solutions. They
interacted with various
community groups, including
women’s groups and the Swearo
members active in the area.

The group presented to a panel
from the Swaero Circle on the final
day of the Fellowship, to discuss the
proposals and seek feedback.

« The experience of TSWREIS
building momentum village -to-
village in creating awareness &
engagement on sexual violence &
gender equality.

{ X

Kakih ga -ﬁgl lows will




SDGs addressed:5 & 17

Kalinga Fellowship - communityimmersion




# 'me” - my societal systems leadership

The Balapur Community

The mood was buoyant, charged, ambitious.
Women seem to be blamed for their situation
but are supported by the self help groups
(SHGs) they have organised themselves - 32
SHGs. Fewwomen are tryingto earn an
income by creating small businesses, craft-
making, tailoring based on theirown talent
and limited training they have received. They
seemed eager to explore opportunities, which
they believe exist. There is a sustainable
community based social infrastructure based
on SHGs and Community Clubs. There isa
sense of community drive to strengthen their
own supportand development systems.

Balapur Swaero Circle seems quite integrated
into the community and its activities. There
seemsto be potential to grow and deepen the
community based or community-led
development /transformation.

The children seemed healthy, with most of
them goingto school. Gender inequality and
caste hierarchy exists as a powerful
undercurrentin the community. Itisa
community focused on its children. The
community clubisused everyday by the
children to study and for co-curricular
activities.

Balapur & TSWREIS

Dr RS Praveen Kumar founded the ‘Swaero Circle Society’in 2014. Under this
Society several community-level initiatives across Telangana State are initiated
and managed by the alumni of Telangana Social Welfare institutions
(TSWREIS) in coordination with the local communities. In 2018, Kalinga
Fellows visited one such initiative as part of their visitto Balapur -the Balapur
Swaero Circle -to develop a strategy for this ‘Circle’ to be more effective.

The Metric:
Whole-self
engagement in
systems change &
capacity building
established

IMpact Framework applied

Women’s SHG / Community of Balapur

The members of the SHG have an overview of their situation and also
solutions to their challenges. They were very much part of defining the
solution with the Fellows.

System overview of the
issue developed

Emotional Intelligence Their greatest strength within El is relationship management where they

see themselves as the catalyst for change, collaborating with the Swaeros
and other organisation teams to create a collaborative solution.

deepened & applied

Facilitation tools &
capacities gained &applied

As SHGs they have developed the capacities for facilitation. These can be
further built on.

i
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The 3 Fellowship
proposals:

* Swaero Economic
Empowerment
Initiative

Swaero Fine Arts
School for
Transformational
Change

Swaero Fellowship
for Community
Transformation

kalinga
fellowship:
proposal for
the balapur
community

(a summary overview)

~

Community
Clubs
Swaero Fine [ASEER

Swaero
Fellowship
Community Swaero
m
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O
=
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» 'us’: our coalition building

Kadpal is a sprawling village of The Metric: Elements Balapur, TSWREIS & the Kalinga Fellowship

3,000 houses in Sanga Reddy district of shared purpose Balapur Arts Club was proposed as a solution to empower children by bringing

of Telangana. This village sends more in a diverse collective themtogether to be gender sensitive and consciously work towards helping
than 100 students to the Social

Wil Restmie]| Sehedls, The i /collection of them positively address the issue of caste discrimination they encounter. The
Bridge Institute and TSWREIS impact organisations Kalinga Fellowsrecommendation that the existing Swaero Community Clubs that
assessment team spoke to several built are used by children as a space for everyday study and extra-curricular activities

could also be leveragedto set up an Arts Clubs.

students who were at home for the
summer break. TSWREIS is building a N\

change momentum, village by village, llV\"f’aCt FV‘a'/i \ework applied
in Telangana. TSWREIS has been -

conducting summer camps since 2014 Collaborations — Swaeros in Balapur & Students in the Community
to provide marginalised children

access to learning and engaging in a Collective /Coordinated Swaero: The acceptance and roll out of the proposals made by the Kalinga
number of activities like horse riding readiness for broad system Fellows shows a level of inclination & readiness.

siock maiket clessteal musie and i 5" transformation articulated Students: The students as a body and the summer camp engagement shows a
making, which otherwise used to be “) sense of readiness, even eagerness to discuss the issue of gender equality.
out of their reach. Goals pooled/aligned Swaero: The positive response to the proposals showed a goal alignment.

. . Students seem aligned through their action during their summer camp.
The annual summer vacation project

on Gender Equality issues was started Collaborative intelligence  Swaero: In the creation of the solution, with one of the members of the

by Dr Praveen Kumar, after was applied Fellowship group being a Swaero member enabled an initial level to think better
inspired as a fellow at the Kalinga on behalf of what matters to all.

Fellowship 2017. TSWREIS strategy on Students as a community working together one-on-one with the community
helping boys and girls internalise the shows Cl capability.

ideas of Gender Equality is through Strategy alignment Swaero: In the crafting of the solutions/proposals a certain level of strategic
repeated emphasis in classrooms and formulated alignment was created on how to apply the goal alignment to action.

through #Voice4Girls and Students: The summer vacation project and its successful roll-out shows strategic
#Voice4Boys CRImmRE durir?g the_ alignment between the Institution and its students.

summer vacation. (m(?re n th’_s i e . Coordinated planning Swaero: For one of the proposals -the Swaero Community Club - it exists.
Government - Education section of this facilitated/plans developed Students have coordinated well to have to have achieved an impressive spread.

report) have coordinated well

Kaltug iFllionssiip agon, 200 Shared reporting/ sharing  Not as yet in a systematic way for either - in terms of what needs to be measured

data in place and its consistent measurement.



&b 'us’: our coalition building

Several other change-making strategies developed by Kalinga
Fellows in collaboration with Balapur Swaero Circle haven't yet
been implemented because of resource constraints. For
instance, the Kalinga Fellows had proposed skill development
and training programmes for the women in Balapur as well as
access to bank loans. This would have transformed the 32 self-
help groups (SHGs) that currently exist in Balapur by the
entrepreneurial potential the women of Balapur have shown -
who are already involved in activities such as tailoring and
craft-making. The SHGs in Balapur also voiced the need to
explore the markets for the products they make.

x

“Boys and. _girls have tiiessaiaeselaoices:
However, in our society boys camiexereisetieir
choice easily. Girlsiare a(wags under pressure.
Theicparents and ‘secie », norms don't allow :
\ _51rl&7®~ choices freely.”” | The annual summer vacation project on Gender Equality issues helps

RIS College (Girls), | discuss the topicamongst themselves & the community. It was initiated by
e dak, Telangana | Dr Praveen Kumar, after his participation in Kalinga Fellowship 2017.

systems change designed collectively -impact 2017-2019 101



Schools & Colleges... TSWREIS/Swaeros...
...provide the mass ...student as facilitators

& scale of that equip & broaden the
participants, horizon of the

facilitators & carriers community. Swaeros as
of the message of community facilitators
practice of gender Schools & TSWREIS imbeddingthe message

equality. It also Co”eges of gender equality.
builds a longer term

'support
infrastructure’ of
faculty & services

that helps students & ...creates the ultimate
alumni to sustain ‘playground’ to engage,

their efforts. ' Community experiment and
sharpen approaches &

community practices that can build
strengthening & more equitable &

collaboration robust societies.

Community...

SollIUNWWIOD
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it": systems change

“This idea was implemented by the Balapur Swaero Circle,” said Ms V.
Kalpana, Vice-President, Swaero Circle Society, Hyderabad. Kalinga
Fellows recommended that the Balapur Swaero Community Club reach
out to all children in Balapur by decentralising its activities. Ms
Kalpana informed Bridge Institute that “it reached maximum extent.”

Impact Framework applied

Inter-connected enterprise for change established

Overview of the There is a broad shared understanding among the key actors -
underlying structure ofthe TSWREIS, Swaeros, Students, Faculty - of the the underlying
system that shapes the structure of the system that shapes the challenge.

@ challenge defined

Evolvability created & These are early days to judge this at the large scale, requiring it
maintained to be gauged at the community level as a whole.

0
O
3
3
-
-
—
D
(0p

The urban community Fellows group ,
presentedto a panel fromthe Swaero Circle B
on the final day of the Fellowship.

The responses to this presentation were
positive. Collaborative projgct Needs formal setting up.
* management established

systems change designed collectively -impact 2017-2019 103
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the ripple: impact lookingahead

Women/SHGs engaged in building
the programme for economic
empowerment — both in identifying
areas of training & potential markets

CSR & corporates

engaged — support in Women’s greater sense
funds & in kind of economic & social

' security establish
Models for community Further appropriate
engagement set through vocational training
Swaero Economic streams & programumes

Engagement proposal COLLECTIVE LEADERSHIP " integrated, including Long term
& AMBITION financial management corpomte/CSR
for SHGs members funding in place
As a pilot a core set

of Swearos as Swaero Fellowship e @
UrbaV\ & facilitators are programme & ’three—}goromged

Ru Va( further equipped & Swaero Fine Arts Swearo model in
engaged. through the ~ School for a core set of states

BROAD -BASED
COMMITMENT TOWARDS

COMW\M V\l’tl'es Swaero F@”OWS#\{}O TVﬂV\SFO’V'VV\ﬂt[.OV\a{ Wlth the gufday\ce PROGRESS & (MPACT
programme. & Change’ lessons & support of the

Swaero Fine Arts learnt TSWREIS/State of

School for disseminated for

Telangana
scale up ngan

Critical mass of state

overnments engaged
Funds raised based ghaﬁ\%e adld gz_— committed tog -
recommendations made in the OF PURPOSE & rolling out the
Fellowship proposal MOMENTUM BUILT progranmume(s)
Balapur Arts TOWARDS PROGRESS
Club/ Community
Clubs’ lessons A core of both
learnt Government & private Quality of children’s
disseminated schools across states pilot education & learning
for scale up the Balapur Arts enhanced ensuring
Club/Community Clubs’ against girls drop out
in urban & rural areas

Transformational

STIID % NIWOM LSNIVDY
JONTTOIA TVNXIS LSNIVDY STLVLS AT NI
A3SIIEOW SALLINNWWOD TVN & NV

SolIlUuNWwIOD
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public campaign: the situation

Today...

IN INDIA ...position of women

30% women in India in the age group of

15-49 have experienced physical violence

since the age of 15.

6% women in the same age group have
experienced sexual violence at least once
in their lifetime.

About 31% of married women have
experienced physical, sexual or emotional
violence by their spouses. The most
common type of spousal violence is
physical violence (30%), followed by
emotional violence (14%). 7% of ever-

married women have experienced spousal

sexual violence.

National Family Health Survey 4 (2015-

2016)

Despite managing to bridge the gender
gap in enrolment in primary and tertiary
education, India ranked 112 out of 144
on the education attainment metric.

Women's participation in the workforce
stands at under 28%.
India finished 139 out of 144 countries

on economic participation and
opportunity.

Overall, India ranked 108 out of 144
countries.

Global Gender Gap Report, WEF, 2017

GLOBALLY...

Promoting gender equality is a critical part of violence prevention. The
relationship between gender and violence is complex. Evidence suggests,
however, that gender inequalities increase the risk of violence by men against
women and inhibit the ability of those affected to seek protection.

School-based programmes can address gender norms and attitudes before
they become deeply ingrained in children and youth.

Community interventions can empower women and engage with men.
Community interventions can address gender norms and attitudes.

Media interventions can alter gender norms and promote women's rights.
Public awareness campaigns and other interventions delivered via television,
radio, newspapers and other mass media can be effective for altering attitudes
towards gender norms. The most successful are those that seek to understand
their target audience and engage with its members to develop content.

WHO
who.int/violence_injury_preventionAiolence/gender.pdf

Underlying systemic challenges

Challenge: To mobilise 8 million against
trafficking of women & girls.

systems change designed collectively -impact 2017-2019

Corporates

Key Actors

The fellowship intervention

* Engagement with the
Mission Better Tomorrow
— approach & strategy

* Leadership training for
the Student Police Cadet
Project
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levels of impact

Al SRR
' THIS SECTOR:
(Kalinga Fellowship)

. i syitemlc soaetal leadership

The individual Ieadershep of Inspector
General P Vijayan.

+ "us":coalition building

The building ofthebase of the ‘campaign

mfrastru cture'to c;eafe broader impact.
ELE systemic cha’ngi

The outcome of the campaign infrastructure
put to ugeln atime Qf extreme chal|enge

= thppi ‘?mpact looking ahead
A notlonalr sresentation of momeg'd,lm&
dlre;:tlon |ook|ng ahead :

2142263

[elale
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in Telangana.

f6-Centreslates-over-crimes-against-women-
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& 'me” - my societal systems leadership

P Vijayan isan Indian Police The Metric:  “Hunger doesn’t have any reh?iom, caste or creed. And, no
officer and a socially oriented Whole-self  philosophy or slogan can satisfy an hungry fellow. We
Officeriin uniform. He currently  engagement should not allow not even a single human being or animal
serves as Inspector Generalof i systems  suffer from hunger during this pandemic period. We can
Police, Kerala State Police cb\amge & .. decid -
Headquarters. He strongly . ST (B, T W CHgEiesE 52k
: : capacity i
believesand practices - atrue buildi P Vijayan
>3 LAY leader is who succeeds in W{d“/}g #FeedaStomach Campaign - food to the needy, Covid-19 Response, Kerala.
- \ Ml developing more leaders. established

He isthe founder and Chief Architect of the
nationally acclaimed Student Police Cadet
Project, ayouth development initiative.

Early in his professional career, Vijayan realised

edwed o1gnd

that itwas necessary for police to connect with system overview of the Developed to animpactful degree.

youth in a healthy and positive manner. This issue developed

would not only create a good image of the police Personal beliefs, capacities A strong starting point for the goal ahead with personal beliefs
in young minds, but also channel the adolescent & ambition nurtured and the ambition to achieve. Capabilities are immense and are
fascination with authority in a positive and fertile ground to further build on.

productive manner. Thus, Vijayan launched a Emotional Intelligence With respect to the elements of El, self awareness and social
Student Police Cadet Projectin August 2010 in deepened & applied awareness are put to good use with a broadened understanding

of the potential through the Fellowship. Social awareness was well
established, with relationship management deepening with the
building of the ‘campaign infrastructure’ - Student Police Cadets.

127 schools across Kerala, with 11176 students -
both boys and girls - enrolling as Cadets.

I

IG Vijayan ha? d succegsfu! r‘e‘co’rd cEE change Creative confidence A deep engagement in developing solutions with others with a
leader and hisinnovative initiatives have national nurtured & applied feEuUs G winet metiars o alll

and global recognition. He has worked with
police agencies across the world to share his
experience of leveraging the police force to do

ub

Facilitation tools & The current capabilities have been used gainfully and have the
capacities gained &applied potential to be built on.

. . Measurement & Needs to be set up in a formalised for the medium to long term. 2

good in societies. . ) =
/i assessment capacity built & $

applied 3

ppl E

o

3
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@& 'us’: our coalition building

Kalinga Feuowship as a The Metric: Mission Better Tomorrow & Bridge Institute
launch pad Elements of Since February 2019, Bridge Institute, has played asignificant role in helping |G Vijayan
shared purpose structure and facilitate the foundation for a movement - ‘Mission Better Tomorrow”

Inspired by Kalinga
Fellowship 2018 IG Vijayan is

. . (MBT), which was builton the basis of several youth development platforms, he created
in a diverse : : . : [l .

: and successfully implemented in Kerala, with the aim of building a productive, peaceful
working with Bridge Institute COHeCt‘_Ve/ and progressive society. Vijayan isan influential and transformative leader. He sought
B i ke Hars stuch co{lethon .OF support and collaborated with Bridge Institute in helping learn the power of Tri-sector

N ® 4 organisations Collaboration in building ‘Societal Leadership’, which is one of the two pillars of Bridge
as UN agencies in India, to built Institute’s vision. He is keen to apply Bridge's #SDG17 proposition to build ‘Mission for

launch pu blicawareness - Better Tomorrow’ as a global mission.
campaign to stand up

againsttrafficking of women

andchildren. The campaign

intends to mobilise 8 million Collective /Coordinated The campaign infrastructure has been built with broad collaboration
| readiness for broad system with governmentministriesand departments, social sector
people. : . L o
transformation articulated organisations and individuals.

NI ™ costspoteaiaioned  Gosboesigred.

maSSIV,e lndla_\_Nlde A Collaborative intelligence All four elements of El are operational at a collective level - self
campaign agalnStTraffICklﬂg , applied awareness, self-management, social awareness & relationship

lelale

of Women and Children.The management.

plan is to mobilise 700,000 —

students, each student

moblllsmg 10 adu |tS - Sp to Coordinated planning The ability to undertake coordinated planning within the collaboration
achieve a net mobilisation of facilitated/plans developed with the Bridge Institute to facilitate broad-based planningis evolving.

8 million adults, 800,000
studentsand 8,000 schools. BRALY

ubledwed ol
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g 'us”: our coalition building
Student Police Cadet Project st gd

Vision: A human and just society where citizens respect and follow laws
willingly, practice responsible behaviour towards others, demonstrate
empathy for weaker sections of society, participate in tackling
community issues and resist threats to the natural environment.

Mission: To unlock the potential of youth by systematic training and
make them capable of becoming social leaders with global vision
guided by humanitarian values.

SPCtraining consists of a two-year programme with a focus on
developing health and physical fitness, instilling social values, exploring
inner capability and inculcating community living skills within students.
There are five components of the programme, i.e. Physical (Outdoor)
Training, Indoor Training (Study Classes), Field Visits, Practical Training
Projects, and Camps. Community Projects. Leadership capabilities of
SPCs are strengthened through awareness classes and self-
development workshops, and through community activities targeting
issues such as road safety, drug and substance abuse, environmental
protection and aspects of law and crime. ,

L J
Currently, there are 702 schools running the SPC Projectin Kerala with Stgd 3 P?' S Cadets Chang
60,000 students enrolled. There are 3000 schools waiting to be enlisted d le;
for the SPC Projectwith a combined strength of an expanding team of
existingteachers and officers of Kerala Police supporting the initiative. I ...inculcating values, skills and attributes necessary to
2018, the SPC Projectwas declared as a national programme and function as successful citizens in a Fast—clf\anging,
currently there are 11 states implementingit. globalising, and competitive world of today is critical....

|G Vijayan wanted to strengthen this projectand use itas a platform to Home Minister, Rajnath Singh

magnify the Kalinga .Fel |9W5hlp challenge and. message. This english.manoramaonline.com/news/kerala/keralas-stude nt-police-cadet-sche me-to-go-
collaboration today isactive in the State’s Covid-19 response. nationwide.html

edweoj!jq.nd
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» it": systems change

Mission Better Tomorrow san
organisational initiative, currently housed
under Nanma Foundation, an
independent non-profit. It will be
eventually registered as a separate Trust
or a Foundation.

Objective of MBT: To create a peaceful,
productive and progressive future by
investing in transforming India's
demographic advantage into a
demographic dividend.

Purpose was to enable MBT to be an
action oriented ‘think tank’ for youth
development, currently consisting of
various initiatives, which are all now
public policiesand are being
implemented as Governmentschemes.

Reasonable success has been achieved
by MBT in bringing together several
government departments - Women and
Child Development Ministry, Kerala
Police, Government Schools, students,
civil society organisations like Nanma
Foundation and influential celebrities
across the State - to create a joint
response to the crisis.

missionbettertomorrow org/index.html

http://nanmafoundation.org/index.html

March 3, 2020

Bridge Institute’s crafts the communication strategy
for MBT's Covid19 Crisis Response and
progressively gets involved in designing the entire
response

January 2020

January 2020 - February 2020

MBT invites Bridge Institute to train all the Child
Protection Officers (14)in Kerala under Women
and Child Development Ministry, Kerala
Government

June 2019 - October 2019

With the first 3 Coronavirus cases in Kerala (all
students returning from Wuhan, China), Bridge
Institute begins work with MBT to putin place the
outline of a Covid19 response strategy and build
the ‘campaign infrastructure’

December 2019

Change-making models studied by a panel of
experts and supervised by Bridge Institute

April 2019

MBT invites Bridge Institute to train all the ORC
(Our Responsibility to Children) 40 officers
under Women and Child Development
Ministry, Kerala Government

May 2019

MBT invites Bridge Institute for leadership training
of young SPC Changemakers

October 2018 - Feb 2019

MBT under the guidance of P Vijayan begins
planning the Anti-Trafficking Campaign -
includes consultations with a range of
stakeholders and culminated in a campaign
meeting of several stakeholders late last year
including International Justice Mission, UNICEF

March 2019

Bridge Institute works with Nanma Foundation and
other influential stakeholders create the basic
foundational document of MBT

MBT incorporated under Nanma Foundation

September 2018

The idea of Mission Better Tomorrow emerges on
the side lines of Kalinga Fellowship 2018 in
Hyderabad
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 campaign has a repository ofaround 1000+

Break the chain: Kerala State’s Covid-19 Response
"Break the Chain” was the slogan given by the government in Kerala. The ideaissimple: a pandemic is spread when individuals who test positive
for a virus come into contact with others, who then come into contact with even more people, and then the virusspreads further very fast. If those
who are carryingthe virus do not come into contact with others, then the chain of dispersal is broken.

TR SATREN . W e v A T, T I"wv v il

The Kerala Police in collaboration with Our
The Mission for a Better Tomorrow |

Responsibility Children (ORC) Programme of the
Women and Child Development Department and

- providing a Spine for the
Response

Feed a Stomach programme
Feed a stomach, initiated in line with the spirit of the
concept of Community Kitchen, as part of the BCMB
campaign, is aimed at feeding the poor, the homeless,
migrant labour from different parts of the country,
patients suffering from serious illnesses and their carers,
tribal population suffering from the social adversities due
to the threat ofthe pandemic and people stuck on the
road as they had to break their journey midway. This
initiative which emerged as an experiment in
Thiruvananthapuram has now been scaled up to 11
regions of the state. The campaign till date (07/04/20)
has distributed 50,921 cooked food packets including
5460 breakfast, 30620 lunch and 14841 dinner. Apart
from this, 4442 food material kits were also distributed
among tribal hamlets, camps housing guest labourers
and other resource limited households. The average
number of cooked food packets being distributed
throughout Kerala everyday has gone up to 8000.

Student Police Cadets programme has made several
interventions to engage children in productive ways
during the lockdown. These interventions have been
planned with the support of various experts without

compromising the caution guidelines of Covid-19. The ultimate test for the ‘infrastructure’ of

the MBT campaign came with the Covid-19
Response in Kerala State. Bridge Institute
crafted a communication strategy for
Mission Better Tomorrow on March 3rd.
Thiswe believe helped set the base
strategy that was crucial in helping quick
and meaningful campaign communication
responses - from raising awareness on
staying safe to what to do purposefully
while sheltered at home. As Bridge
Institute we believe that by helping MBT,
we helped other stakeholders linked to
MBT - like Kerala Government(via Kerala
Police), Student Police Cadets (which
comes under Kerala Police), Our
Responsibility to Children (which now
comes under Women & Child
Development Department, Kerala
Governmentand was founded by IG
Vijayan).

Kutty Desk: A peer-to-peer interactive platform for kids

by kids provides telephonic guidance to their peers on
various aspects such as how to keep personal hygiene
and stay safe during the Covid threat and on how to
spend time effectively and creatively during the
lockdown. This programme initially launched by the
ORC team of Kollam has now been extended to all
districts. As part of this initiative, 220 children were
selected and trained to operate Kutty Desk activities. To
date approximately 4820 children were telephoned and
counselled by the Kutty Desk operators.

T T 1 S . -
Hash Tag Campaigning: The Hash Tag Campaign
named #BreakChainMakeChange encourages children
to utilise their time during the lockdown with the support
of their parents. Children have posted videos/photos of
their activities in their social media accounts using the
dedicated hashtag. As part ofthis campaign, the

T il

Jeevadhara: Jeevadhara is a campaign launched by the
SPC programme to address the shortage of blood in the
blood banks. Due to strict restrictions laid out as part of
the lockdown, the blood banks are finding it difficult to
contact volunteers willing to donate blood and make
them available at the concerned centres during
emergencies. Jeevadhara has, to date, collected approx.
3 lakh blood donation willingness forms from people
across Kerala and the details are consolidated and
handed over to concerned blood banks in the districts.

videos/photos and counting. Videos and photos ofin-
house games which were prominent in olden times,
children helping their grandparents, creating crafts,
dancing, drawing, singing are among them.

m:‘MBTStﬁeMIa_&" ems change o ~‘-;x ed collectively -impa!t 201
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Use a hand kerchief while

sneezing and o
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"We have won the
quarter-final.

The semi-final
would be a
staggered easing
up without a
second wave of
infection. And the
final would be a
return to normal
life. Only then we
can say we won
the game."

Sreejith N Kumar,
a doctor in Kerala

Bloes

Kerala policemen doing a coronavirus handwashing dancé:-«

State Police Media Centre

India's first Covid-19
case was reported in
Kerala in January.
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it systems change

Overview of the underlying
structure of the system that
shapes the challenge defined
System change goal with a

new development trajectory -
approach, strategy, metrics -

defined

Evolvability created &
maintained

Resources pooled - human,
data, others

Collaborative project
management established

Unified tracking &
assessment established

Arielview of Kochi City

For the current campaign and geography, a clear overview exists. A
similar level of understanding will need to be built for the ‘8 million
Campaign'.

Defining a new development trajectory has be achieved - in terms of
approach and strategy. Further work is required to develop the
metric for measuring impactin order to apply to future campaigns &
to be able to powerfully project the achieved impact.

The capacity to respond to an emerging and dynamic challenge by
adapting and diversifying as the evolving process of change
demands has been developed and continues to develop.

Resource both human and financial have been pooled across various
organisations and government institutions and entities. In the stock-
taking the pooling of data would be a useful exercise for learning
and developing a unified tracking and assessment system.

Has been established for the campaign. Would need to take this
learning further to the next challenge.

Needs unification of definitions, indicators & milestones.

systems change designed collectively -impact 2017-2019

“We hoped for the best
but planned for the
worst...but we cannot

predict what will happen

next week.”

K.K# Shailaja, health minister
of Kerala, India
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the ripple: impact looking ahead

Change-making Corporate buy-in &

models contextually support for the roll- Broad -based

explored, identified & out of the models community engagement
Institutional ~ adopted forvoll-out & ownership of the

mobilisation A Government supports & models shown through
through the ‘ facilitates conversion of participation &
Student Police governmen models into policy investment of time &

ministries & .
Cadet as a instruments resources
model departments on

board as enablers
and/or collaborators POPULAR BROAD -
Local leadership &

Al e R & COLLECTIVE

the Student ON THE GROUND COORDINATED Second. line of
Police Cadet COLLECTIVE MOMENTUM BUILDING community mobilisation
RIS 2 LEADERSHIP & as active facilitators of

DT AMBITION Broad -based First line of community  the model(s) to further
R wobilisation as active the ‘ripple effect’

Other modes of T facilitators of the

’ institutional achieved model(s)
Pub (l C mobilisation — through
educational or ik ol Models

Ca W\pa lgy\v y\om_educatl'oy\a{ est‘ab(f'sb\ed f'V\ a
explored critical mass of
Social media states with the
engagement required
strategy leadership
formulated and support

[elale
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(D society: sectors in summary

societal systems leadership is clearly established through the various Fellowship proposal that have been

adopted between the community (children, youth and adults) and members of institutions(e.g. Swaeros). They

are both facilitators of shifts in the community and the proposals put forward provide the opportunity for them to

. play their respective roles. A deepening of the respective capacities could form part of the follow up work.

commun Ity coalition building is essential for the Fellowship proposals put forward. Given the approach of the process

(design thinking) key stakeholders have bought into the proposals. However, itrequiresfurther linkages (e.g.

banks, children’s publishers, etc.) to get itall going.

systems change could create the shifts over a period of time - in the role, status and identity of women, the

nurturing of children (girls and boys) and community perceptions - with the engagement of the required actors.

societal systems leadership in the context of public campaigns requiresleadership at distributed locations and
at all levels, esp. for MBT and its 8 million target across the country. The relationship between building the
b I . ‘campaign infrastructure’ and the required leadership needs close monitoring. The ‘Kerala pilot’ is a strong start.
p u IC coalition building to create momentum and draw people into the campaign is key and is well illustrated by the
. Kerala Covid Response. The learning from this experience - of how to do things better AND how to scale-up -
Cam pa Ig n needs careful documentation, towards broadening the coalition to across the country. Some initiatives(e.g. SPC)
have already a head start (being adopted by 11 states).
systems change to be visible will require a critical mass of leadership, key linkages, clear milestones and
common metricsto track progress and measure success by all actors/sectors involved.

systems change designed collectively -impact 2017-2019




CDacross all sectors: the change we see

Each sector has explored options & combination of actions for

systems change to mutually reinforce strategy and action. Government and Social Sector roll-outtested -

requires wider prototyping & testing & scale-up of
current practices.

Police practices/ internal mechanisms

renewed for greater effectiveness tested. 3
Police-public - potential for healthy Gender Support for survivors and towards

effective engagement tested. Justice re-imagining the overall syste[n’s :
Judiciary - notas yet response has seen some testing in

terms of collaboration. Requires
resources & new coalitions.

Corporate culture / internal
practiceto create gender
equality tested.

External support towards other
sectors (e.g. the social sector,
education) at very initial stages.

Community Creating equal

FEEE opportunity in rural and
urban communities to
change mindsets and
behavior - some
approaches tested.

Corporate

Enterprise for a more joyous, peaceful

and prosperous future initiated. Public
Corporate & government partners Campaigning
engaged for guidance & support.

SJ010°S SSOJoe

Mass appeal / opinion and action
for a shift in mindset, behaviour
and action to enable systems
Philanthropy change - building of a basic

campaign infrastructure tested -
Concerned chronicissues urgently need supported across/ by requires wider testing & greater
way of the various sector initiatives through funds and other spread - of both the approaches &
resources - need priority action. the campaign.
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their journey

the fellows

The Fellows are the key players in this
process of systems change. The
process putsthem on a journey of
""me" - orienting myself to my societal
systems leadership, in order to engage
“us” - in our coalition building, which
then create the possibility to
understand, visualise & possibly begin
to create "it’ - systems change.

This section looks at a snap short of

the journey at all three levels. It picks
up key examples & anecdotesto view
how impactful the journey forthe
Fellow has been.




Kalinga

The Challenge

To come together in a spirit of collaboration to
eradicate the incidents of sexual assault and
trafficking of women and girls.

Fellow profiles & support

Participants of diverse backgrounds - senior
police and government officials to social sector
and corporate leadersfrom across Indiaand
the world; nearly 20 students from different
states of India and several survivors of
trafficking/sexual assault also participate.

Every business, government and civil society
leader is matched with a professional
leadership coach, for one year post-
Fellowship.

Fellows (2017 & 2018): 100 per Fellowship
Facilitators: 15 per Fellowship

—

Jammu & Kashmir

The Challenge

* To develop and transform each leader to find
their best versions of themselves, to determine
their purpose and their vision.
To determine ideas and programmes that will
progress Kashmir towards a more joyous,
peaceful and prosperous future.

Fellow profiles & support

1,000 leaders include influential religious
leaders, vulnerable youth, media leaders,
academicians, entrepreneurs, security forces,
teachers and artists.

Every fellowis provided with professional
leadership and technical coaching support,
for one year, post the Fellowship.

Fellows (2014-2018): 20-60 per Fellowship
Facilitators: 3 per Fellowship

Tanglin Trust

The Challenge

To determine the Purposeful Advantage and set
out the business case, including expected
benefits in engagement, customer loyalty,
employee well-being and innovation, and the
implementation plan to make it possible.

Fellow profiles & support

Inspirational and gifted group of final-year
students. The four-month programme was

led by the students of Tanglin Trust School.

Exceptional students from TSWREIS
(Telangana Social Welfare Residential
Education Institutions Society, Degree
Colleges) sent on an International Cultural
Exchange (ICE) programme to Singapore.

Fellows (2017 & 2018): 18 per Fellowship
Facilitators: 2 per Fellowship

Engagement with a diverse set of sectors & organisations

Students

To re-orient “me”

Government

Survivors

To re-group “us”

systems change designed collectively -impact 2017-2019
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Based on the SDGs a set of fellowship interventions were put
together within a design thinking process, to visualise and affect
systems change within each programme. Towards this change each
process formulates sector-wise objectives and interventions (or sub-
sector-wise, as required) through a deep-dive-immersion into the
various key sectors through identified organisations. Each group within
the fellowship focuses on a specific sector/organisation as the basis for
a facilitated design thinking process. The prototype(s) that emerges is
then putto the relevant organisation/institution for it to be tested.

This has been facilitated through the framework of the respective
programmes and the key partnerships.

Fellows and the organisations involved, based on the prototype and
the testing involved, define areas of commitment for themselves. The
areas of impact emerge through the testing process that
organisations within the respective sectors take on.

This creates possibilities for the relevant organisations and sectors
involved in the immersion process to take onand build further on the

prototypes offered by the process/programme. This also informs each
fellow's and the collection of partners’' road ahead.

systems change designed collectively -impact 2017-2019
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“He is learning from me [her father who is semi-literate]. Kalinga Fellowship gave me the ability to
talk about sexual abuse in our family, neighbourhood and community.

[ am a naturally curious girl. After the Kalinga Fellowship, | have an added skill of thinking through
different perspectives of any given situation. In the seminars we held in our college | persuaded
everyone to speak up because this is the most important lesson we learnt during the Fellowship. | also
learnt that we should express our appreciation and show our gratitude. | had discussions with my
family members and also with my parish priest. But not everyone was happy with my opinion and
that’s expected because mindset change is a continuous process. | conducted a leadership session with
100 newly appointed lecturers on why it’s important for lecturers to ensure they create a non -
discriminatory environment in class.”

S upralaya Pasham, 21years old, Kahaja Fellow 2018

Today..

HARIKA, RUTH SIDDANKI, SUPRALAYA PASHAM &
MANASA POTHUGANTA after impacting a college
ecosystem of 700+ students & teachers (as confirmed
by their college Principal and Vice-Principal) they have
secured admission in very highly rated institutions and
universitiesin India and they mentioned Kalinga
Fellowshipin theirapplication forms.

“I spoke to the principal just as Abi (a group facilitator) would. | was firm and
composed. The principal would target some girls who could not speak up. He
would abuse their families. He would make them fearful by claiming he had the
power to manipulate their exam results. He would ask the girls to accompany
them to his room. | led a movement against him and the entire college went
on strike demanding action against the principal. We informed the TSWREIS
authorities. We gave the college principal — the perpetrator — an opportunity
to defend himself.”

Harika on confronting the school principal

systems change designed collectively -impact 2017-2019
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Ruth andfSupralayaaddressing students
and facdlty on Kalifiga Fellowship
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P» re-group ‘us’: our coalition building

“The fellowship helped me understand the extent of gender
biases (through discussions with other participants, notes
written by students when questioned on gender, meetings
with some staff of the school system) and how this was
something that needed to be tackled at a grassroots level - |
don't mean grassroots of society, | mean grassroots of our
upbringing. | was already discussing and debating gender
roles and effects of gender segregation in every aspect of our
lives with my students. | was already in the process of
creating a definite format for gender discussions, with my
students. After attending the Kalinga Fellowship, | thought it
imperative that | address this issue in a more systematic
manner and also try to reach a larger group. | now
regularly conduct gender sensitisation and transformation
workshops for students.”

Annapoorni T.S

Fellow 2018

Hara Prasad Hepruka, Sarpanch
Kuli Panchayat, Rayagada doing
workshops inthe community
after becoming a Fellow of the
Kalinga Fellowship2019.



J&K: The Challenge

To develop and transform each leader to
find their best versions of themselves, to
determine their purpose and their vision.

To determine ideas and programmes that
will progress Kashmir towards a more
joyous, peaceful and prosperous future.

Manufacturing Group - manufacturing of non-
woven jute bags.

Horticulture group - Providing corrugated boxes
to horticulturalists (apple growers), bypassing the
middle parties through JKHPMC (government
marketing agency), in collaboration with KCMA
(Kashmir Corrugators Manufacturers Association).
Creative & Cultural Economy - export of cultural
commodities (handicrafts, food, music, theatre,
etc.); reforming/reviewing policy, tax rates and
incentives; creation of an ‘Art Fund’ through
donations, CSR, government, international
organisations.

Tourism Groups -induction of new entrepreneurs
and improvement of the existing tourism sector.
Hospitality Group - Creation of a vision and basic
theme of Kashmiriyat / hospitality.

Online food delivery Group - with subsidies and
technical support (advertising, apps and websites).

THE INPUT: 70 participants from the business sector, government departments
such as Social Welfare, Revenue, Urban Development Departments and from
diverse streams like academia, entrepreneurs, students, social activists, artists,
doctors, sportspersons, journalists, lawyers etc. have been trained. Besides, several
methods and techniques for equipping entrepreneurs with skills for building
thriving businesses, including business development, management and marketing
were imparted during the workshop, they also inculcated among the participants a
knack and skill to form bonds with others, think together and execute solutions to
problems collectively.

“More than motilgs, | understood the power of changing
mindsets in ind AN tortiedts tPonsformhtions. That
was my greatest BoakBBaWR]from the compendium.”

MiaBinisinHamcaninbkeasning.faRigital Transformation
Experg

“The workshop he{ped trefiinding out of the pox solutions
to the clhallenges we are facing inestablishing businesses.

Mr. Usaid Qureshi, Entrepreneur

systems change designed collectively -impact 2017-2019
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The theme of Kalinga Fellowship is building societal leadership on SDG5. Eachyear the focus ison a
specific issue within the broad theme of Gender Equality.

+ 2017, ODISHA, INDIA, Combating sexual harassment at the Workplace & Breaking the Conspiracy
of Silence in families, Communities and Societies on gender based violence.
» 2018, TELENGANA, INDIA, Empowering women and girls to speak up against gender based
violence, hold perpetrators accountable and establish mechanisms to support survivors.
Source: Kalinga Fellowship Impact Assessment Report 201 7-201 9. W e
. ‘».E ' "‘f‘ * 160 leaders from Government, Business & Non-Profits enhanced theirskills as Changemaking
= & ¥ KalingaFellows across 2017 & 2018

» 268 Residential educational institutions in Telangana State, Indiatransforming 150,000 students
from disadvantaged communitiesinto young Changemakers and advocates of Gender Equality

! + 30,000 students from KISS - the world’s largest residential University exclusively for Tribal
.3 & A Children-annually engage with 100,000 tribal eldersin community discussions on Gender
. Equality issues, including their parents, across tribal communitiesin Odisha State, India since 2017

\,

! "+ In 2018 each of the 15 Student Kalinga Fellows on an average provided peerto peer training
“=4 and gendersensitisation learnt during Kalinga Fellowship to 700 students on SDG5, reaching a
cumulative total of 10,500 young advocates of Gender Equality in the society, force-multiplying
the impact of the Fellowship

SMO|[8} 93

* 500,000 peopleinTelangana State annually sensitised and made aware of SDG5/Gender
Equality issues since 2017

* 150,000 Swaeros (mnemonic description for students from TSWREIS institutions) mobilised each
year since 2017 to campaign for and be advocates of Gender Equality in theircommunities.

Source: Kalinga Fellows hip Impact Assessment Report 201 7-201 9.

020Z SHOMPUNOIDINO
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Fellows, Partner
Organisations &
Bridge Institute
have been active in
the Covid-19
Response across
the country.

Some examples...

Photos: Achyuta Samanta’s Facebook posts

Hara Prasad Hepruka
(HPH), Sarpanch, Kuli
Gram Panchayat,
Rayagada District
Commended by the
Chief Minister of
Odhisa for his Covis

response work

| lplatform for wemen across th

J&K Fellows: Syed Tabasum JGeelani, co-founder of a non-
profit, ERsaas International in §finagar - stepped inde
manufacture PPE kits; Muzafaf|Nabi, Chief AdViSor of
Employees Joint Action Comnfittee announced 450,000
employees will donate their ofi¢ day salary, amounting to 200
Crore INR @pprox. (26 million US$) to the Government's Relief
Fund for Covid-19; Dr. Taizeehla, created an online workout

alley, and is growing daily.

response

FXBIS, among other responses, reaching
emergency kits to migrant workers;
construction workers, rickshaw pullers
and daily wage labourers, and; enabled
sogialfmedia platforms - Facebook,
Twitter'& Instagram to mobilise funds to
distribute emergencysKits to 30 most
needy families in Hasanpura slums in
Jaipur - houses several migrant workers.

systems change designed collectively - impd@it 2017-2019

Nirnay John,
Fellow, leads a NGO,
Marg in Darjeeling,
West Bengal - delivering
food relief to remote tea
gardens in remote
Himalayan regions

Bridge Institute
collaborating with
Nanma Foundation'in
Kerala, & its initiative
Mission Better Tomorrow
for
#BreakChainMakeChange -
designing, planning,
strategising
interventions

uie||Ng 6 | -pIAD
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towards systems change

collective impact

Collective impactis key in creating
systems change.

This section illustrates and
recommends one approach (a
clustered approach)to moving further
towards broad-based, collectively
owned and sustained systems
change.
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impact dashboard: the change we want to see

Meeting the challenge requires changes and shifts in sector

clusters i.e. mutually reinforcing strategy and action Government and Social Sector- scale up the roll-out&

impactof the challenge/goal with schools & colleges.

Police practices/ internal mechanisms

renewed for greater effectiveness.

Police-public - healthy effective Gender Support for survivors and towards

engagement. JUSHEE re-imagining the overall system’s

Judiciary: case expediency justice. response, while ensuring active
participation of all keyactors and
entities.

Corporate culture / internal

practiceto create gender

equallty' Community
Corporate

External support towards other et Creating equal
sectors (e.g. the social sector, opportunity in rural and

education). urban communities to

change mindsets and
behaviour.
Enterprise for a more joyous, peaceful
and prosperous future. Public
Corporate & government partners with Campaigning
active involvement / guidance support. Mass opinion/appeal and action
for a shift in mindset, behaviour and
action to enable systems change.

ddomawed) 1pedull

Philanthropy

Concerned chronic issues are supported across/ by way of the
various sector initiatives through funds and other resources.
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208

residential educational institutions in Telangana, India
transforming studentsfrom disadvantaged communities
intoiyoung changemakers

leaders from Government,
Business and Non-Profits
enhanced their skills as
Changemaking Kalinga
Fellows

20+

news articles written about
the Kalinga Fellowship

10,500

In 2018 each of the 15 TSWREIS Student Kalinga
Fellows on an average provided peerto peer training
and gendersensitisation learnt during Kalinga Fellowship
to 700 students on SDG5, reaching a cumulative total of
10,500 young advocates of Gender Equality in the
society, force-multiplyingthe impact of the Fellowship

Source: Kalinga Fellowship -Impact Report 2017-2019

engaged change-makers involved indeveloping
new solutions and projects to build.a more
prosperous, safer and joyous future - they include
influential religious leaders, vulnerable youth, media
leaders, academicians, entrepreneurs, corporates,
security forces, teachers and artists.

500,000

peopleinTelangana State
annually sensitised and made
aware of SDG5/Gender Equality
issues since 2017

150,000

Swaeros (mnemonic description forstudents from TSWREIS
institutions) mobilised eachyear since 2017 to campaign
for and be advocates of Gender Equality in their
communities

o4

studentsinvolved in determining the
Purposeful Advantage for a meaningful
purpose to be unleashed and the business
case set out with-engaged corporate actors

30,000

students from K.I'S.S. - the world's largest
residential University exclusively for Tribal Children -
annually engage with 100,000 tribal eldersin
community discussions on Gender Equality
issues, including their parents, across tribal
communitiesin Odisha State, Indiasince 2017

..COLLECTIVE ACTION
AT A GLANCE

10eduwl 9A1309||0D
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change cluster 1 ...for systems change

Meeting the challenge requires changes and shifts in sector
clusters i.e. mutually reinforcing strategy and action

Government & Social Sector- scale up the roll out &
impactof the challenge/goal with schools & colleges.

Police practices/ internal mechanisms
renewed for greater effectiveness. :
Police-public - healthy engagement. Gender Support for survivors and towards
o o o - Justi _R o 1
Judiciary: Justice & case expediency. = re-imagining the overall system’
response, while ensuring active
participation of all keyactors and

Corporate culture / internal entities.
practiceto create gender

equality.

External support towards other Corporate Community
sectors (e.g. the social sector, Engagement
education).

11928,

Creating equal
opportunity in rural and
urban communities to
change mindsets and
behaviour.

Public
Campaigning

1Dedwi 9AIDD

Mass appeal /opinion and action
for a shift in mindset, behaviour and

Philanthropy action to enable systems change.

Concerned chronic issues are supported across/ by way of the
various sector initiatives through funds and other resources.
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change cluster 2 ...for systems change

Meeting the challenge requires changes and shifts in sector
clusters i.e. mutually reinforcing strategy and action

Police practices/ internal mechanisms

renewed for greater effectiveness. :

Police-public - healthy engagement. Gender Support for survivors and towards
o o o - Justi _R o 1

Judiciary: Justice & case expediency. = re-imagining the overall system’

11928,

response, while ensuring active
participation of all keyactors and
Corporate culture / internal SO
practiceto create gender
equality.
External support towards other Corporate Eior;lmeur:i;\:t Creating equal
sectors (e.g. the social sector, 58 opportunity in rural and
education). urban communities to
change mindsets and
behaviour.

Public
Campaigning

1Dedwi 9AIDD

Philanthropy

Concerned chronic issues are supported across /by way of the
various sector initiatives through funds and other resources.
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change cluster 3...for systems change

Meeting the challenge requires changes and shifts in sector
clusters i.e. mutually reinforcing strategy and action

Gender
Justice

11928,

Corporate culture / internal

practiceto create gender

equality.

External support towards other TS Eior;\meur:i;:t
sectors (e.g. the social sector, R
education).

Enterprise for a more joyous, peaceful
and prosperous future.

Corporate & government partners with
active involvement / guidance support.

Public
Campaigning

1Dedwli 9AIDD

Philanthropy

Concerned chronic issues are supported across/ by way of the
various sector initiatives through funds and other resources.

0207 SHOMPUNOIDINO




towards systems change

looking ahead

This section provides a few pointers -
in the context of systems change and
based on the Impact Framework - for
stepsahead in broadening and
deepening impact.




“ME" - My individual leadership multiplied and enhanced in all sectors - some sectors lag behindin leadership AND each sector
needs multiple leaders.
e.g. business would need more individuals and corporatestaking the lead, while leadership skills deepen across the board.
.{..sg{stemic change requires multiple leaders and collective shared leadership beyond just the lead of the one ‘right’
eaaer.

"US" - Our coalitions built and collective action accelerated across sectors - collaboration within and across sectors has been
initiated across some; needs to step up in others.
e.g.the collaboration between - the Social Sectorand Criminal Justice needs to scale up, and; between the Business Sector
and the Social Sector needs to gain momentum; strengthening & expansion of coalitions Criminal Justice (judiciary)
...the movement towards systems change requires a collective space of collaborative leadership — across sector,
organisations, institutions.

“IT" - Alternative modes for system functioning evolved through innovative and collaborative action - systems change will
require comprehensive goals, strategy and action across all key sectors, which are collectively owned.
e.g. across the various actors - Government, Business Sector, Social Sector, Society - involvedin the Fellowship will need
collaborative ways of coming togetherto innovate collectively with deepening/rolling out the proposals post the Fellowship
initiation process (5-day process). This would require much needed additional resources.
..a new development trajectory enhances/ensures the growth of empowerment of others — esp. the more
marginalized and affected segments, while creating broad shifts with new linkages and relationships.

- Tl
e

" The Metric - Collective tracking of progress builtinto the system - with shared data and common metrics applied.
e.g. all actors involved will need the same definitions of ‘sexual assault’ or ‘human trafficking’ with common/shared data, to
track progress.

..a new development trajectory collectively defined/formulated, rolled out and tracked collectively.

peaye buIyoo|
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references

This report has drawn from a variety of
sources to build the narrative and content
of this impact assessment.

Apart from existing reports, people have
beenvery generousin responding to
requeststo provide their insights,
experiencesand memories.

The documents referenced are provided
in this section.
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